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A Few Highlights from Otak

• Our Team
• Our Experience
• Approach to Community 

Engagement
• Overview of Scope and 

Timeline for the Update



Our Team/Our Experience



Our Team

• Interdisciplinary
• Experienced
• Collaborative
• Flexible
• Responsive



Otak’s Key Partner: Leland 
Consulting Group (LCG)
Housing and Economic 
Development
• Real estate economics

• Market analysis

• Development forecasting

• Public-private partnerships

• Housing strategies

• Economic impact analysis

• Implementation strategies



Our Experience in Comprehensive Planning

• Arlington
• Lynnwood
• Mill Creek
• Mountlake Terrace
• Shoreline
• SeaTac
• + Long Range 

Subarea Plans and 
City Center Plans 
for These and 
Other Jurisdictions



Comprehensive Plan Update Experience 

Lynnwood RGC Plan and 
Comprehensive Plan Update
• Suburban community finding the 

balance between preserving single 
family neighborhoods and growing 
around transit stations

Arlington Comprehensive Plan 
Update
• Outlying town that is a gateway to the 

Cascades and outdoor recreation and 
emerging as a place of growth during 
and post pandemic



Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update



Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update



Arlington Comprehensive Plan—2044 and Beyond—Periodic Update



Arlington Comprehensive 
Plan—2044 and Beyond 
Periodic Update



Arlington 
Comprehensive 
Plan—2044 and 
Beyond—Periodic 
Update



Arlington 
Comprehensive Plan—
2044 and Beyond—
Periodic Update



City population 
has 
dramatically 
increased since 
the 1990s

Arlington Comprehensive Plan—2044 and Beyond—Periodic Update



Approach to Community Engagement



In-Person and Online Activities

• We recommend a hybrid approach to planning 
and engagement, with in-person and online 
activities. 

• GUIDING PRINCIPLES FOR ENGAGEMENT:
 Clear plan, goals, and process for participation and 

engagement

 Collaborative approach with City staff/key interests

 Engage broadly across the region; engage tribes and 
partners in all communities

 Facilitate a variety of online and in-person tools and 
techniques



Innovative Engagement Tools Across 
Geographies: Online GIS Tools and
Community Partners

• Online events make engagement convenient
- Interactive tools—ArcGIS Storymap, Online portals 

for public to pinpoint/add ideas, needs, etc.

• Community partners as resources
- Champions for their communities/areas of the 

island

- Planning Commission, but also potential for focus 
group meetings to engage more diverse interests



Innovative Engagement Tools Across 
Geographies: Mentimeter



Planning Commissioner Involvement

• We will be working with the Planning Commission every step of the way 
through the update process.

• Hybrid approach with mostly online virtual meetings (working within 
current meeting structure) and some in-person workshops. 



Review of Scope and Timeline



• 18 Month Planning 
Process

• To End of 2025
• Engagement 

Opportunities 
Throughout



Key Phases of Project/Work Flow

Phase 1: Initiate Planning Process; Review 
Background; Complete Analysis

Phase 2: Complete Amendments to Draft Plan 
Elements and Official Map Amendments

Summer through End of 2024

Through Mid 2025

Phase 3: Finalize Plan and 
Support Adoption

Through End of 2025

1

2

3

Engagement Milestones:
1  Fall 2024 Workshops
2  Spring 2025 Workshops
3  Later in 2025 Adoption Process
Planning Commission Meetings Monthly

Ongoing Engagement and Outreach 



We are looking forward to working with you!
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