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Our Team/Our Experience



Our Team

• Interdisciplinary
• Experienced
• Collaborative
• Flexible
• Responsive



Otak’s Key Partner: Leland 
Consulting Group (LCG)
Housing and Economic 
Development
• Real estate economics

• Market analysis

• Development forecasting

• Public-private partnerships

• Housing strategies

• Economic impact analysis

• Implementation strategies



Our Experience in Comprehensive Planning

• Arlington
• Lynnwood
• Mill Creek
• Mountlake Terrace
• Shoreline
• SeaTac
• + Long Range 

Subarea Plans and 
City Center Plans 
for These and 
Other Jurisdictions



Comprehensive Plan Update Experience 

Lynnwood RGC Plan and 
Comprehensive Plan Update
• Suburban community finding the 

balance between preserving single 
family neighborhoods and growing 
around transit stations

Arlington Comprehensive Plan 
Update
• Outlying town that is a gateway to the 

Cascades and outdoor recreation and 
emerging as a place of growth during 
and post pandemic



Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update



Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update



Arlington Comprehensive Plan—2044 and Beyond—Periodic Update



Arlington Comprehensive 
Plan—2044 and Beyond 
Periodic Update



Arlington 
Comprehensive 
Plan—2044 and 
Beyond—Periodic 
Update



Arlington 
Comprehensive Plan—
2044 and Beyond—
Periodic Update



City population 
has 
dramatically 
increased since 
the 1990s

Arlington Comprehensive Plan—2044 and Beyond—Periodic Update



Planning Process



• 18 Month Planning 
Process

• June 2025
• Engagement 

Opportunities 
Throughout



Key Phases of Project/Work Flow

Phase 1: Initiate Planning Process; Review 
Background; Complete Analysis

Phase 2: Complete Amendments to Draft Plan 
Elements and Official Map Amendments

Summer through End of 2024

Through June 2025

Phase 3: Finalize Plan and 
Support Adoption

Through June 2025

1

2
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Engagement Milestones:
1  Fall 2024 Workshops
2  Spring 2025 Workshops
3  Later in 2025 Adoption Process
Planning Commission Meetings Monthly

Ongoing Engagement and Outreach 



P L A N N I N G  P R O C E S S :  K E Y  M I L E S T O N E S

1
Analyze Needs, 

Planning Scenarios, 
and Develop Draft 
Goals and Policies

Launch Process 
and Confirm Vision

Gather
Input on

Full Draft Plan

Adopted!
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Final Plan 
Adoption 
Process

1 V IS IO N IN G  a n d  in p u t from  P la n n in g  C om m is s ion  a n d  C ity C ou n c il 
on  C om p re h e n s ive  P la n  a s s u m p tion s .

2 N E E D S  A N D  S C E N A R IO S  a n a lyze  n e e d s  a n d  p ote n tia l g row th  
s c e n a rios ; d is c u s s  a n d  c on firm  d ire c tion  for th e  p la n  w ith  P C  a n d  
C C

3 D R A F T P L A N  E L E M E N TS /G O A L S  A N D  P O L IC IE S

4 F O R M A L  A D O P TIO N  P R O C E S S

WE ARE HERE



Why Are We Doing This?



• W a sh in g ton  S ta te  G row th  M a n a g em en t A c t (G M A ) in c lu d in g  
re c e n t a m e n d m e n ts  a n d  a d op te d  s ta te  le g is la tion  (s e e  b e low )

• R e g ion a l C oord in a tion  th e  re g ion a l p la n  th a t e s ta b lis h e s  a  fra m e w ork  
for c oord in a te d  p la n n in g  a c ros s  th e  fou r-c ou n ty re g ion  a n d  s e ts  forth  
M u ltic ou n ty P la n n in g  P olic ie s  (M P P s )

• S k a g it C ou n ty g row th  ta rg e t a lloc a tion s  a n d  C ou n tyw id e  P la n n in g  
P olic ie s  (C P P s ) th a t g u id e  a ll m u n ic ip a l p la n n in g  in  th e  c ou n ty.

• H ou se B ills  1220 , 1110 , 1337 re la te d  to h ou s in g ; a s  w e ll a s  oth e r s ta te  
le g is la tion  th a t g u id e s  p la n n in g  in  W a s h in g ton .

B A C K G R O U N D  P L A N N I N G  C O N S I D E R A T I O N S



G M A  P L A N N I N G / W H Y  I S  
P L A N N I N G  I M P O R T A N T ?

• Th e W a sh in g ton  S ta te  G row th   
M a n ag em en t A c t (G M A) w as e n a c ted 
in 1990 .

• G M A p rovides a  fra m ew ork  for  
s ta te, re g ion a l, c ou n ty, a n d  loc a l 
p lan n in g c oordin ation .

• C ities p lan n in g  u n d er G M A  h a ve 
a c c e ss to va riou s fu n din g  p rog ram s.

• C ities, c ou n ties, a n d  p orts  d evelop 
a n d u pd ate c om preh en sive  p lan s  to 
p lan for g row th  for th e n e xt 20  ye a rs 
(20 4 4 ).



R E C E N T  S T A T E  
L E G I S L A T I O N  
R E L A T E D  T O  
H O U S I N G

• H B  1110  M iddle  H ou sin g : In c reases m iddle h ou sin g  in  a reas  trad ition ally 
d edic ated to s in g le  fa m ily d etac h ed h ou sin g . C ities c an  a llow  
d evelopm ent of a t le ast tw o u n its  p er lot on  a ll lots  zon ed p redom in an tly 
for res iden tia l u se . A d option  requ ired by J u n e 30 , 20 25.

• H B  1337 A c c essory D w ellin g  U n its : E xpan ds h ou sin g  option s by e a sin g  
b arriers  to th e c on stru c tion  a n d u se of a c c essory d w ellin g  
u n its . A d option  requ ired b y J u n e 30 , 20 25.

• H B  1220  H ou sin g  N eeds b y In c om e L evel A ssessm en t: R equ ires  a n alysis  
of h ou sin g  n eeds to serve a ll in c om e levels  in  th e c om m u n ity a n d  redu c e 
b arriers  to h ou sin g  p rodu c tion .



G M A  P L A N N IN G /W H Y  IS  IT  
IM P O R TA N T?

Local 
decisions

State and 
regional 

framework

• U n der G M A, u pdates  a re  requ ired 
e very 10  ye ars .

• “G rass roots” or b ottom -u p foc u s—
p lan s a re  d eveloped b ased on  
c om m u n ity e n g ag em en t a n d loc a l 
d ec ision s.

• H e ar c om m u n ity’s  vis ion  a n d  
c on c erns; a d dress th ose in  th e p lan .

• M itig ate  p oten tia l im pac ts .

• C oordin ate  a n d  p rioritize c om m u n ity 
in vestm en ts .



Growth 
Management Act 

(GMA)

Regional Planning and 
Countywide Considerations

Mount Vernon Comprehensive Plan

Subarea Plans and Functional Plans

Codes, Design Standards, Other Regulations, and Projects

P L A N N I N G  F R A M E W O R K  P Y R A M I D



Best Practices – Common Pitfalls

Perception
Document Length
Document Detail

Jargon and Technical Terminology
Document Organization
Lacking Implementation

Lacking Community Relevance



Best Practices - Content

Who are we?
Who do we need to be?
Why are we planning?

How does this fit into past planning efforts?
How was the public involved?

What is the Vision?
What are we going to do?
How are we going to do it?



BEST PRACTICES 
EXAMPLES



BEST PRACTICES EXAMPLE—City and County of 
Denver



Key Takeaways:
• Different state—Washington GMA not applicable
• Only 38 pages long—very high level and very general
• Highly illustrative—tons of info graphics
• LANDSCAPE format pages (better for web reading)

BEST PRACTICES EXAMPLE—City and County of 
Denver



BEST PRACTICES EXAMPLE—Kent, Washington



Key Takeaways:
• Nice title for Introduction:  “Kent Profile and Vision”
• 9 elements
• 280 pages – but easy to navigate and well organized
• Great maps – landscape format

BEST PRACTICES EXAMPLE—Kent, Washington



BEST PRACTICES EXAMPLE—Shoreline, Washington



BEST PRACTICES EXAMPLE—Shoreline, Washington

Key Takeaways:
• Key community values are woven into each element
• 10 elements
• 390 pages – seems long; separated “Goals and Policies” and “Analysis” chapters for each element; redundancies
• Includes “Natural Environment” chapter; overarching goals for each element separated from policies for each



Mount Vernon Elements



M o u n t  V e r n o n  C u r r e n t  
C o m p  P l a n  E l e m e n t s
• L a n d  U s e
• H ou s in g
• P a rk s  a n d  R e c re a tion
• E c on om ic  D e ve lop m e n t
• Tra n s p orta tion
• C a p ita l F a c ilit ie s
• H e a lth  a n d  W e lln e s s

P ote n tia l: C lim a te  a n d  
R e s ilie n c e /E n viron m e n t



Plan Organization
Introduction

Each Plan Element will have Goals and Policies

Implementation 
Section

Plan Sections:
Introduction—
Vision and Values

Elements—Goals 
and Policies

Subarea Plans

Implementation

Appendix
36



L O O K I N G  A H E A D

M o u n t  V e r n o n  
C o m p r e h e n s i v e  
P l a n —W h a t ’ s  
I m p o r t a n t  t o  Y o u ?



Approach to Community Engagement



In-Person and Online Activities

• We recommend a hybrid approach to planning 
and engagement, with in-person and online 
activities. 

• GUIDING PRINCIPLES FOR ENGAGEMENT:
 Clear plan, goals, and process for participation and 

engagement

 Collaborative approach with City staff/key interests

 Engage broadly across the region; engage tribes and 
partners in all communities

 Facilitate a variety of online and in-person tools and 
techniques



Innovative Engagement Tools Across 
Geographies: Online GIS Tools and
Community Partners

• Online events make engagement convenient
- Interactive tools—ArcGIS Storymap, Online portals 

for public to pinpoint/add ideas, needs, etc.

• Community partners as resources
- Champions for their communities/areas of the 

island

- Planning Commission, but also potential for focus 
group meetings to engage more diverse interests



Innovative Engagement Tools Across 
Geographies: Mentimeter



Planning Commissioner Involvement

• We will be working with the Planning Commission every step of the way 
through the update process.

• Hybrid approach with mostly online virtual meetings (working within 
current meeting structure) and some in-person workshops. 



P U B L I C  
P A R T I C I P A T I O N

W h a t  m e t h o d s  a r e  
m o s t  e f f e c t i v e ?

T h o u g h t s  a b o u t  
i n c l u s i v e  a n d  t a r g e t e d  
a p p r o a c h e s ?

W h a t  i s  m o s t  
i m p o r t a n t  t o  y o u ?



We are looking forward to working with you!
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