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Our Team/Our Experience



== Our Team

DIVERSE PUBLIC AND COMMUNITY INTERESTS TEAM ORGANIZATIONAL CHART
City of Mount Vernon Residents / Public, Washington State Department . ... PROJECT DIRECTION

of Commerce, Washington State Department of Ecology, Skagit County,
Skagit Council of Governments, Skagit Transit, Mount Vernon School CITY OF MOUNT VERNON
District, Skagit Valley College, Dike and Drainage Districts, Skagit River

Systems Cooperative, Swinomish Tribe, Upper Skagit Tribe, Samish
Tribe, Sauk-Suiattle Tribe, Tulalip Tribe, Stillaguamish Tribe, Skagit Public : S I nt e rd isci I i nar
Utility District, Puget Sound Energy, Cascade Natural Gas, Chamber of Mandi Roberts. AICP, PLA p y

Commerce, Downtown Associations, City Leadership and Staff SENIOR PROJECT MANAGER

I T Eperienced

ROBUST PUBLIC AND STAKEHOLDER GIS MAPPING, INFO GRAPHICS, DEPARTMENT OF COMMERCE SEPA COMPLIANCE/ .
PARTICIPATION: PLANNING COMMISSION DATA VISUALIZATION COORDINATION AND REVIEW ENVIRONMENTAL CHECKLIST ® COI Ia bO rative
AND CITY COUNCIL MEETINGS Emily Larson Emily Larson PREPARATION
Mandi Roberts, AICP, PLA Sarah Diekroeger Sarah Diekroeger Mandi Roberts. AICP, PLA ° FI H bl
Emily Larson UPDATED VISION, GOALS, OBJECTIVES, Andrew Oliver (L6) Emily Larson exinie
Sagah [.]'Egmeger AND POLICIES; ADDRESSNEW ~ UPDATED PLAN CONTENT: LAND USE, Sarah Diekroeger 3 .
ami Adams LEGISLATION PROVISIONS FOR CLIMATE  HOUSING, PARKS AND RECREATION,  IMPLEMENTATION: CODE UPDATES °
UPDATED POPULATION AND AND HOUSING ECONOMIC DEVELOPMENT, CAPITAL Sierra Carson, AICP e S po n S I ve
EMPLOYMENT PROJECTIONS; UPDATED Mandi Roberts. AICP, PLA FACILITIES, AND HEALTH AND Emily Larson
DEMOGRAPHICS AND COMMUNITY Sierra Carson, AICP WELLNESS Sarah Diekroeger
PROFILE i i .
. Emily Larson Mandi Robsrts. S5 M4 USER-FRIENDLY DOCUMENT
Andrew Oliver (Lcg) Sarah Diekroeger Sierra Carson, AICP DESIGN: PRESENTATION AND
Emily Larson Andrew Oliver (LcG) Emily Larson ENGAGEMENT MATERIALS
Sarah Diekroeger Sagah I?l;\a:roeger Marissa Chargualaf
ami Adams Emily Larson

Andrew Oliver (LCG) Sarah Diekroeger



Otak’s Key Partner: Leland _—

- Consulting Group (LCG)

Housing and Economic
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=== Qur Experience in Comprehensive Planning

Lynnwood Regional Growth

e Arlin gto N Center Service Areas
Walking Time From Majar Transit

* Lynnwood B e
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-= Comprehensive Plan Update Experience

561 644.

Lynnwood RGC Plan and s e
Comprehensive Plan Update poe

e Suburban community finding the
balance between preserving single
family neighborhoods and growing
around transit stations

Arlington Comprehensive Plan
Update

* Outlying town that is a gateway to the
Cascades and outdoor recreation and
emerging as a place of growth during
and post pandemic




- Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update

This element incorporates Lynnwood's
Commmunity Health and Public Safety
related goals and policies.

The purpose of Community Health & Public Safety Elementigia
support programmatic functions of wide-ranging public services
ta address safety, basic needs, health, and sagial connections of
the City's residents and surrounding community. This element

is unique in its necessity to create and maintsin partnerships
and coordinated efforts with other arganizations to provide the
services and resources needed te increase the quality of life of

Lynnwoad's residents

Unique to this element, public service nesds forthe community are
distinct from ane ancther and evolve quickly. Lynnwoed response
to the COVID-19 Panderdie eould not hilve been directly planned
by the Comprehensive Plan, byt @mergency preparedness is an
angaing program. This document sets the stage for supporting
those ongoing efforts to ensure that Lynnwood is prepared

Distinct from COWID19, Lynawaed s response to the opicid
epidemic confinues to evolve encompassing access services,
legislative changes regarding criminalization and essential public

facillties, as well 35 0ngoing substance use recovery.

Community Health and
Dublic Safety is centersd

around two overarching
ideals: Healthy
Communities, and
providing excelent Human
Services.

Healthy Communities:
Where all residents have
access to adequate
physical and recreation
activities, nufritious
foods, emplogment

and transpartation
apportunities, quality
healthcare, safe and
healthy hemes, and quality
education

Human Services: Meeting
the needs of residents
and community members
through educational
resources, assistance
programs and other
support mefhods to
improve overall qualify of
life.

COMMUNITY HEALTW | 3

INCOME LEVELS AND EMPLOVMENT CHARACTERISTICS

In 2022, Lynnwood reparted a Median Household Income of $72,241,
which is approximately $32,000 lower than the average for Snohomish
County and $62,000 less than the Area Median Income for the
Seattle-Bellevue Fair Market Rent Area hmark used by the U.S. - LT L0 L]
Department of Howsing snd Urban Development to assess sigiblity for ARREEN st

Refer to the |
1 for more
information on genaral

subsidized housing.

The City of Lynnwoad's unemplayment rate within the givilian workforce

has decreased significantly from 2010, shifting from 6.9% to 2.7%in 2022.' The poverty rate
amongst Lynnwood residents has stayed at roughly 15% over the years* When comparing to
Snohomish County, Lynnwaod has a slightly higher rate of unemployment and percentags of those
falling beneath the poverty level

Lynnwood Canvention
Center

o s B 20225-Vasr Estimate, Tabla DPo3,
Retrieved Jandary2024;
2 United Statss Gansis Buraas, Amasican Commurity Survey, 5027 5 Vs xtimata, Tabls S,

Belrieved Jsrwory 2024

Lynnwood Regional Growth
Service Area Land Use
Lamauesrype

sl il
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@ S sl s s

Income gap between owner-accupied and renter-

ied hoiuseholds in Lynnwood is ristewsrthy, Owner-occupied
usehslds, with an average annual income of $106,321. In contrast,
renter-accupled households report an average annual income of
$50,735.

Understanding these disparites is crucial for policymakers,
community leaders, and housing advocates as they work towards

Tocacd Pt { cauitabl g fourd
b g 9

VAR s e e
contribute to the development of argated strategies to improve
financial stability and housing affordability for all residents in

Lynnwood.

10| Lvnnwoo PREHENSIVE PLAN
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Lynnwaod Ciiy Center +
Alderwood and Comprahenstve
Plan Mapping and Analysis




-= Comprehensive Plan Layout Examples

Lynnwood Comprehensive Plan 2024-2044 Periodic Update

The City of Lynnwood, Washington (the City) is Snohomish County's (the
County’s) fourth largest city by population, and, as of the 2020 Decennial

Census, comprises about five percent of its total population.

thrate over the past he il
mansgee o sty sigrificantly below that of the County,
regien, and state. When compared to the rest of the County,
it is relatively diverse in terms of its people, housing, and
transportation choices. Residents also experience greater
strugglos with poverty and hausing sffardability, while having
considerably lower ineomes than the rest of the County.

Lynnwood has an early bistory of rapid growth that has since
fallen in line with ragional growth rates and below. The City
was ineorparated in 1959 with s population of about 5,006
residerts. Through annexations and net growth, Lynnwood's
population nearly tripled by 1970 and cantinued to outpace
grewth rates of Snohomish County and Washington State
until the 1980s. Lynnwaad's pepulation has grown by
about 145 fram 2000 to 2022, while those of Snahomish
County and Washington State have grawn by 37% and
3%, respactivaly, over the seme periad, Lynnwood's
residential papulation is currently about 38,568, with an
average of about 2.2 residents per housing unit ‘=

Lynnwood's population has
grown from 7,000 residents
when it became a city in 1959
to 38,568 residents s
in 2020

5000

1980

n State Office of Fir

| Manageren

ton State DFice of

sancial Maragament, &

hington State

LYNNWOOD COMPREHENSIVEPLAN | 3

Total Papulation

CF Goal 1 Cont.

Confinue to ensdre that all healkh and safoty

considerations are factored into the review of

CH Policy 1.7

development proposals.

CH Policy 1.8 Establish a conprehensive community

resilience program, including evacuation plans

and outreach materials, resilience hubs to

suppart residents and distribute resources,
and a systemite reduce the risk of exposure to
wildfire smoke and particulate matter.

CHPalicy 1.9 Provide an integrated system of streets and

times.

Lynnwood Community Recovery Centar

technolgies that facilitate emergeney respanse

Systom of Straats and
Technologies: Streets
which pravides alternative
routes to emergency
lecations to reduce the
reliance an heavily traveled
artorials. Tachnolagios will
includes signal controls
and interconnected

signals to roduce delays of
respanding vehicles.

commumTY HEALTH | 15

LEFT: Caption goes hera if

one s necessary.

RIGHT: Caption goes here if
ane s necessary; caption goes
hera if one is necessary and
can bo up to two linos.

CAR ACCESS

@

5%

(]

Snchomish
County

13%

Lynmweod

Those that hold jobs located in Lynmwood experience a diferant sst of
economic outcames, as anly about &% of these warkers alsa live in Lynnwoad,
while 9% live in Seattle and 7% live in Everett. Conversely, about 10% of
Lynnwood's residents also work thers while 299 of them work in Seattle.

The median income for Lynnwood's
workers is about $22,000 less than
that of residents, at $41,000.

Propor tionally, about 2% of those working in the City hold jobs in the retal

trade, while orly 13% of City residents held jobs in this industry.

Lynnwood residants usa a greatsr diversity of transportation modes to
<ommute to and from work, when compared ta Snohomish County residents or
Lynwood's working population. Abaut 67% of them drive alone ta work, while
72% of County rasidents and 79% of Lynawood workers do the same. 10% of
rssiclents use public transgortation, while 5% of County residents and 4% of
workers use this madle, Consistant with thase trends, about 13% (up from 8% in
2070} of Lynnwood housaholds do not have access to a car, campared te about
5% (no incraasa fram 2010) County-wids.

LYNNWOOD COMPREHENSIVEPLAN | 7




Arlington Comprehensive Plan—2044 and Beyond—Periodic Update

| 2022 2023 2024

Focus Group and Inter-Departmental Coordination (meetings ongoing)

1. REVIEW BACKGROUND

& CONFIRM VISION R
. w&jﬁ y T
y -?é%".flﬁgef‘ 2. POLICY FRAMEWORK & PLANNING T ae
aonsol 5 CENARIOS B \
. {ewew Existing _ — E\
Plans

Outline & Frame
Define Process

[ TNTRONS ; DRAFT COMPREHENSIVE PLAN & ?; " [
| ‘5 )

Prelimi Draft
E[sn',lrgl':;?ry 4 ENVIRONMENTAL REVIEW D, oL

Engagement Plan * Revision Rounds (1-2) « Compile & Review Full Draft
Confirm Vision & Values i W0 | Revision Rounds (2-3) 1y
Identify Update Needs | » Align Capital Facilities & Capital » Finalize Plan

Format & Style Parameters Improvements .« Code/Zoning Recommendations _
e T e Support Formal Adoption Process -

% T i S IR

/—. ¢« o o L] .

Public Engagement (ongoing)



SECTION I: Introduction and Plan Organization

SECTION II: Foundation Principles
Equity Neighborhoods & Economic Stability Climate Adaption & Healthy, Active
Connectivity & Vibrancy Community Resiliency Lifestyles

Arlington Comprehensive SECTION III: Neighborhoods
Plan—2044 and Beyond
SECTION IV: Books

Periodic Update
Book 1 Book 2 Book 3 Book 4 Book 5 Book 6 Book 7
Park
Economic . .
Environment Land Use Housing Recreation, Transportation Utilities
Development 0
pen Space

SECTION V: Implementation and Monitoring

Book 8 Book g

Public Capital
Safety Facilities
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Arlington
Comprehensive
Plan—2044 and
Beyond—Periodic
Update

LEGEND

D Arlington City Limits

Arlington Urban Growth Area

D Subareas

:- - 3 Airport Property

Parks/Open Space

Manufacturing
Industrial Center

SSTAVENE
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Arlington Comprehensive Plan—2044 and Beyond—Periodic Update

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

The average age of an Arlington resident has increased over the
0% last 10 years from 36.7 in 2010 to 40.1 in 2020

City population

has

dramatical |y 5 year age brackets from under 5 years old to over 85

increased since

the 1990s Live Alone

Female Male

County

City

with children with no children Qther Family

************ Married Couples Households

1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020




Planning Process



Mount Vernon Comprehensive Plan Periodic Update
PROJECT SCHEDULE

2024 2025

[ ma
ﬂllﬂllﬂl.lﬂﬂnl

Contract Authorization and Notice to Proceed

Public Participation Plan and Project Work Plan Gompleted -

Ongoing Public and Community Involvement Throughout ‘ ’
Planning Process

Major Public/ Community Engagement Milestones with ﬁ ﬁ ﬁ
Scheduled Workshaps, Meetings, and Other Activities

PHASE 1-INITIATE PLANNING PROGESS, REVIEW BACKGROUND, AND COMPLETE ANALYSES
[ ]
1.1 Project Kick Off: Prepare Final Project Work Plan and ) 1 8 M h P I
Public Participation Plan Plan/Set Up Project and Hold . 0 nt a n n I n g
Meeting with County's Core Team
1.2 Develop Graphic Design Templates for Comprehensive Plan, P
Community Involvement Activities, Presentations, Maps, etc. ro C e S s
(Reader Friendly Format/Consistent Theme and Style)
1.3 Collect, Organize, and Review Relevant Data and

7
Background Information and Existing Conditions and All [ | J 2 0 2 5
Relevant Plans and Policies; Set Up GIS Analysis Framework e u n e
1.4 Complete Population and Employment Projections Updated _

Demographics Analysis/ Community Profile Information

PHASE 2—PREPARE DRAFT PLAN AMENDMENTS (INCLUDING MAPS AND APPENDICES) AND MUNICIPAL CODE UPDATES; SEPA CHECKLIST [ ] E nga ge m e nt

2.1 Complete First Draft of Full Plan for Gity Staff Review I

2.2 Prepare Draft SEPA Checklist for City Staff Review/ _ °a®

Support SEPA Process Opportunltles
2.3 Facilitate and Document City Staff Review |

aﬁ\”[;:vmp\ete Second Draft of Full Plan for Public and Agency _ T h ro u g h o u t

2.5 Facilitate and Document Public and Agency Review
(Including 60 Day Dept of Commerce Review)

I

2.6 Prepare Municipal Code Updates ]
[ |

|

PHASE 3—FINALIZE COMPREHENSIVE PLAN AND CODE UPDATES; SUPPORT ADOPTION PROCESS

3.1 Finalize Gomprehensive Plan, Maps, Appendices and Code
Updates Based on Review Comment/City Direction

3.2 Support Adaption Process

Key Public / C ity Milest
,} Present Analyses Findings and Anficipated Updates ﬁ Public Review of Draft Plan Highlights (Vision, Goals, Objectives ) ﬁ Formal Adoption (Public Prosess)




- Key Phases of Project/Work Flow —_

Summer through End of 2024 Engagement Milestones:

1 Fall 2024 Workshops
Phase 1: Initiate Planning Process; Review 2 Spring 2025 Workshops

Background; Complete Analysis 3 Later in 2025 Adoption Process
Planning Commission Meetings Monthly

Through June 2025

Phase 2: Complete Amendments to Draft Plan
Elements and Official Map Amendments

Through June 2025

Phase 3: Finalize Plan and
Support Adoption

Ongoing Engagement and Outreach




PLANNING PROCESS: KEY MILESTONES

1 VISIONING and input from Planning Commission and City Cc’  WEARE HERE
on Comprehensive Plan assum ptions. [

2 NEEDS AND SCENARIOS analyze needs and potential growth
scenarios; discuss and confirm direction for the plan with PC and

CC
3 DRAFTPLANELEMENTS/GOALS AND POLICIES
4 FORMALADOPTION PROCESS @
Launch Process Gather @
and Confirm Vision Input on

Analyze Needs, Full Draft Plan Final Plan

Planning Scenarios, Adoption
@ and Develop Draft Process

Goals and Policies Adopted!



Why Are We Doing This?



BACKGROUND PLANNING CONSIDERATIONS

« Washington State Growth Management Act (GMA) including
recentamendments and adopted state legislation (see below)

« Regional Coordination the regional plan that establishes a framework
for coordinated planning across the four-county region and sets forth
Multicounty Planning Policies (MPPs)

« Skagit County growth target allocations and Countywide Planning
Policies (CPPs) that guide all municipal planning in the county.

* House Bills 1220, 1110, 1337 related to housing; as well as other state
legislation that guides planning in Washington.



GMA PLANNING/WHY IS
PLANNING IMPORTANT?

The Washington State Growth
Management Act (GMA) was enacted
in 1990.

GMA provides a framework for
state,regional, county,and local
planning coordination.

Cities planning under GMA have
access to various funding programs.

Cities, counties,and ports develop
and update comprehensive plans to
plan for growth for the next 20 years
(2044).

Hi



RECENT STATE

LEGISLATION
RELATED TO
HOUSING

« HB 1110 Middle Housing: Increases middle housing in areas traditionally
dedicated to single family detached housing. Cities can allow
development of at least two units per lot on all lots zoned predominantly
forresidentialuse. Adoption required by June 30, 2025.

« HB 1337 Accessory Dwelling Units: Expands housing options by easing L
barriers to the construction and use of accessory dwelling B e
units. Adoption required by June 30, 2025. R

£ « HB 1220 Housing Needs by Income Level Assessment: Requires analysis
of housing needs to serve allincome levels in the community and reduce
L barriers to housing production.

oy i : - g EET O TTESEEETE  SREe.. T

AT Rn Y .



GMA PLANNING/WHY IS IT

IMPORTANT?

* Under GMA,updates are required
every 10 years.

Local
decisions

« “Grassroots” or bottom-up focus—
plans are developed based on
community engagement and local
decisions.

e Hearcommunity’s vision and

concerns;address those in the plan. State and
e Mitigate potential im pacts. regional
e " framework

« Coordinate and prioritize community
investments.



PLANNING FRAMEWORK PYRAMID




Best Practices - Common Pitfalls

Document Organization
Lacking Implementation
Lacking Community Relevance




Best Practices - Content

Who are we?

What is the Vision?
What are we going to do?
How are we going to do it?




By expanding the types of
housing and neighborhoods
that Aurora offers, the

city can better meet the
diverse preferences and
needs of residents across
the income spectrum.

BEST PRACTICES
EXAMPLES

2. WHAT’S IN THE PLAN?

Plan Structure

Moderately priced, singie family homes
and smaller-scale apartment buidings
have dominated hausing construction

in Rurora Aurora now needs a much
broader range of housing options. While
ur ey contalns a varlety of housing
products at uarious prices (both far-sale
and rental), ther s 3 supply-and-demand
gap at many price levals. This discrepancy
between supply and demand is strongest
for both th d highesti

Vision & Guiding Principles

The Vision Statement & Guiding Principles serve as the aspirational goals and values for the entire Plan.

The Percentage of
Renter Households

frenters in Ay

housing costs.
ithough Aurara’s single-Family housing

ata rato simiar to
that of the metropolitan ares, Aurgra 45% of Renters
remains ane of the most affordable . Spend under 30%

of their income on housing

communities in the region. According
to Zillow, Aurora has one of the lowest
median sale prices in the region, even
though the modian price is bgher than
the country's median, Howeer,for-sale
housing is less affordable than inthe past
Additionally, there is rinimal higher-end,
ey housing in Auroea.

values arp increasing

murors median reat is similar to the
metropoitan area's, yet, the city has
fewer rentals below 51,000 and more
b $1,000 than the region, Campar-
atively, in 2000 almaost 60 percent of
rentals in Aurora were priced lower than
5750 per month. Many reAters in our city

Pillars Pillars divide the Plan content into five major topical categories. hauseholds.

Components Each Pillar consists of Compenents, which combine related topics into 11 sub-categories.
Policies Policies state what Plano will do to achieve the goals.

Action Statements Action Statements are the detailed “to-do” lists needed to successfully implement the Plan.

Maps

Five Maps guide land use, transportation, and infrastructure planning decisions.
PILLARS, COMPONENTS, AND POLICIES

Q ©

PILLAR #1 PILLAR #2
BUILT ENVIRONMENT SOCIAL ENVIRONMENT

)

PILLAR #3
NATURAL ENVIRONMENT

o

PILLAR #4
ECONDMIC ENVIRONMENT

&)

PILLAR #5
REGIONALISM

3 COMPONENTS 3 COMPONENTS 2 COMPONENTS 2 COMPONENTS 1COMPONENT

Major ransportation condiions include
SAFETY & SERVICES
OF LIFE

QUALITY
SENSE OF COMMUNITY

BUILDING & SITE EFFICIENCY ECONOMY

REGIO!
ENVIRONMENTAL QUALITY 'WORKFORCE DEVELOPMENT

= Congestion confinues 1o increase on the regional freeways senving the
City resulting in regional traffic cutting through the City on key arterials
which are increasingly congested.

* Sea-Tac International Airport generates the most fraffc in the City. Air
passenger fraffic is forecast fo increase by 75 percent by 2035; freight
iraffic is forecast fo increase significanily, increasing fransporiafion
dsmands on the highway system, arterials, transit, and nen-motorized
faciltes.

14 POLICIES 14 POLICIES BPOLICIES 2 POLICIES 6 POLICIES

« The City has designated an Urban Center s part of the regional Vision
2040 Plan. The designated Urban Center streiches along International
Boulevard from north of SR 518 1o 5. 208th Sireet near the southern city
limits, @ distance of over 3.5 miles. The City s forecast 1o grow by over
6,500 housing units and 30,000 new jobs, with much of the growth
focused in the Urban Center, which wil result in significanty greater
ransportation demands along key corridors.

Emergency Management
Public Safety
Property

Building & Development + Diverse & Resilient Eonomy

+ Jobs & Warkforce:
Standards Development

Facilities & Infrastructure:

Saclal Services

Parks & Several signilicant ransporiation improvement projects are planned and

MAJOR
CONDITIONS

are aut, becoming cost
burdencd, or are being forced to housa
tagether to afford to stay in their homes|

S

27% of Renters

i

0%+
icome on housing

10% of Renters
Spend 40-49.9%
of their income on housing

7% of Renters
Spend 35-39.9%
of their income on housing

What connected, safe, and

”

accessible means to Denver:
k&l

Walkable, Bikeable, Accessible and Transit-Friendly
S -

Access to Quality Education, Training and Lifelong Learning
Cw e—

Access to Opportunity
X

i\
Mobility Choices

e the Urban Center

Where are we today?

Bic
Public
Transp

« Libraries
Educational Opportunities
Placemaking & Public Spaces.

Recraation
Active Living & Citizen
Well-Being,

Open Space & Natural

needed o serve regional travel, growth ai Sea-Tuc Infernaticnal Arporl,
Resource Conservation

and growih in the City and surrounding communifies. They include

~Sound Transi’s Link Light Rail Extension from Sea-Tac International
Aitport 1o 5. 200th Street and eventually 1o Kent/Des Moines and
points south

~WSDOTs extension of the SR 509 freeway between 5. 1881h Sireet
and -5 and consiuction of additional lanes along I-5 between SR
509 1o south of SR 516

Community Invaivement &
Participation

From 2002-2017, Denver made great strides to improve our transportation system. Since 2002, miles
of sidewalk within the city increased by 1% each year and on-street bikeway mileage increased an
annual average of 19%. RTD's FasTracks continues to add light rail and commuter rail throughout
the city and region. Despite these improvements, we have more work to do. Seventy-three percent
of commuters drive alone and the rate of Denverites using transit dropped between 2002 and 2016.
These trends, combined with significant population growth, mean increased traffic congestion,
lower air quality and negative impacts on our quality of life. We also experience less safety on our
streets, with increasing numbers of traffic-related injuries and fatalities in recent years. Denver is
readly to reinvent its transportation system with a focus on safety, equity, sustainability and smart
technology.

T



BEST PRACTICES EXAMPLE—City and County of
Denver

TABLE OF CONTENTS

COMPREHENSIVE PLAN 2040

DENVER’S PLAN FOR THE FUTURE

Equitable, Strongand  Connected, Safe Economically
Affordable and Authentic and Accessible Diverseand Environmentally Healthy and Denver and the
Introduction Inclusive  Neighborhoods Places Vibrant Resilient Active Region

g 44|50|56

Denveright.

Adopted by Denver City Council E‘% DENVER

April 22,2019 THE MILE HIGH &ITY




BEST PRACTICES EXAMPLE—City and County of
D

From Community Values to Goals

P

£ @mmr:@%

QH it @
i

Your Voice. Our Future.

COMMUNITY ENGAGEMENT PROCESS

For this plan

STRATEGIES

141 Damuaright. = comenerER v PR et o] Damsaright.

Key Takeaways:

» Different state—Washington GMA not applicable
Only 38 pages long—very high level and very general
Highly illustrative—tons of info graphics




BEST PRACTICES EXAMPLE—Kent, Washington

Z0HING
DISTRIETS.

CHAPTER 1 Kenl Profile and vision R S

CITY OF KENT

COMPREHENSIVE PLAN CHAPTER 2 Land Use Elerment ... T [

CHAPTER 3 HeaisingRIEmant o miusin i v 43
CHAPTER 4 Transpertation Flement............. o
CHAPTER 5 Parks and Recreation Flement. ............./%
CHAPTER 6 T e o o s et st o 93
CHAPTER 7 Human Services Hement ... 15
CHAPTER 8 Leonomic Development Llement ... 129
CHAPTER®  Capital Facilitics. ... 137 panus
CHAPTER 10 sharcline Element ... cccovmn v s .. 183
APPENDIX Kent Profilc and ¥ision .............. =00

Speak Our Resulrs and Summary
Kent Cornucopia days
Kent survey - Fall 2014 Snapshot of Rosults

Land Use Clement Backgreund. . L2447

Transportation Ekement R 251
ity of Kent Comprehens lan Update
Transporlation Element Technical Report
Janwary 2015 ( FEHR & PEERS

fdemorandum

February 16, 2015

Merhiolorized LGS Discussion

flemorandum

January 30, 2015 R
Implicatizns of Goc
land Use Map Amendments

of Transportation
cls and Polential

Utilities Clernent Background, ... 287
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BEST PRACTICES EXAMPLE—Kent, Washington

LAND USE ELEMENT _ <@ CHAPTERTIWO HOUSING ELEMENT _<fCHA

KENT PROFILE AND VISION €8¢

KENT PROFILE AND VISION LAND USE ELEMENT

‘What you will find in this

What you will find in this chapter:

Purpose Statement:

Fastera g7 2, rannates 3 near . s
FEDR Y

— Purpose Statement:

302 At~ SRFC L AMES thas 2 SMerdabla 2 3 Income leve 8 27
2

o 4 =
/ 5 LAND USE ELEMENT ER / 13 HOUSING ELEMENT CHAPT E / a3

KENT PROFILE AND VISION CHAPTER O

Key Takeaways:
Nice title for Introduction: “Kent Profile and Vision”

9 elements
280 pages — but easy to navigate and well organized
Great maps — landscape format
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Appendix A: Subarea Plans
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PRACTICES EXAMPLE—Shoreline, Washington

Hement |

LAND USE

Element 1

LAND USE

Land Use Element
Goals and Policies

INTRODUCTION

e de

Land use deseries the uman Use aTland, and Iwolves madificatien of e Tasural snvirsmmert It
the suilLervironrentl, ard of Urest inlurn dated systenns, Len w
Cuinanta e of potent'aiy sppropriate zo-ing caceger s, aad ore ncadly debn san s
for 2l owable uses aré inter ity af cievelopment. The cahinatior ané location o res dential
nefghbornocds, rrmrr?mil centers, irl’m\h churches, aatural areas, regional faci itles, ard otae-
aan o s preperty

o regard to ~acrestion,
Lo e, Ses] e, s erey v, afen, ard e

dasignatec in differ
msley et apperunties, envir
orent factes,

s Elmert conalr the gacls ol des necessity o kpperLhe s espensiily “or
Vdelines, anc programs. The Lerd Use
Galined 1 u clement slang b UreComorchon vFqu‘dup\F\g\nL LU ety the
ntensty o develepmént and cendty racommandad for s5ch ares of the o designatons
Pelp o acheve the ,sw,\onuym\rmugnmm nasle growrn .Emmrage;\ r:ushvgﬂohe,

Ulations,

inment; respects existing nelghborhnods; provices for

2 with 3 Terng intesities; safegu ds the ewrorment; and
e of commun'ty. T gosle = 4 palciasof 1 elemint sl add 5
faenmy % Lsseial bk 20188

u:nmwut tansiions between

Ths Lane Use lement Susporting Arals's secsion o7 s Flan sor tals e sackgrowd dataand
anaysis shat describe tne prysicel charzcteristics of the city, ane previces the faundatien for the
Folaveing goals and polic'es

GOALS

Goal W1 mart,

wcourage deve opment thas creates a varely o housing, snoppng, enter
recreation, garnering spaces, employ ent, and senvices that are aczessible ta
reigberosts.

Key Takeaways:

Supporting Analysis.

Land Use Element
Supporting Analysis

BACKGROUND AND CONTEXT

The Growsh Management Act {OMA) reculres Faat cties provide a comprehensive plan with & Lare Use Flemert
to designate the proposed categtries (residentizl, commercia , ete) srd inbers Ces of Lses of and, The Adt furthe
specifies tuatte Land Use L emant be the “oundstion of a comprehensive plan. Th's arocess of designating future
lanc 1zes m.st zccount for fature population grawth, and must be supportes by adequate levels of pu b ic facT s
and services. In th's “esoect, the Lanc Use Elemen: s an exa |<l stateient of the ultmzte vision “o-the ity and
determires the capsciey of the infrzstruct.re necessa-y ta serve the arajected land uses. Addianally, the CMA
requires clifes to designate and regulate emvirsnmenta ly ceitical areas ko protect pus lc 2nd private property from
nat.ra Fazards, -o maintain Sgcan: anvirenmenta festures and the exmmLA s quality o¢ f2, and ba praserve
ecologleal funcions {ROW 36,704,172}

Cne o te factams that contrinuite b0 Shorelme's ' quialicy of e s sHractive and vitz| resiter il Feighborhoas.
Fesfdents often areeil this aesthel's appeal to abundant ant heal by bees. A variety of housing Lyse
SRorelines dluersicy e & Ure. PRea lEgIng SUStanblz Sractices re ated a Bt the ewitanm ent A7 socls!
eyl preserv Uns quality of e for generations e come, Allow'rg for more releil a1 soimmer
GE4CKpMEN Ul DROVAE§ bIOROET NIGeof 00 Iz e Communt. courging s
T e for all age groups. nere: portur

Tocalbusiesses il hlp SUEEy &TDICYM AN o hCTSIN's cZ2ns. At al, STEEI 1eaBens fr e Lstrl
#rd Insthutional uses wl prerect the <ity's neigiboriands, while previding essential facllies nesdec 9y every
comm

EXISTING CONDITIONS

Existing Land Use

The cityis sibskantizlly developad, with 56 acres of the totallznd area remaining vacznt. This wacant land is
el Tz by single lols suatlerwe Unvughual he cily ralber ther larie cor Liguous Uauls el kind,
Aoprosimately 11§ a® the clty's |2 arez I3 redevelopeble; mast of bassa stes are ronse for commen:
il ases.

i3l or

Singlefa i acenunts for ¥ 53% ot land use 'n the comm. v Mult-family
e dential cevelopmens, sppronmately 3,43 o° land st s pri iy ocated near L sorumarcia aresy slang
Adrors fwerie N and in nelghoatons centers,

Cemmerdial development 2cecunss for azsroxmately &2 ofland use I the community. Large commercial Lses
within ihe <ty are ocated orimar ya ong Aurora Averie N. 5 cor mercial < are locatad threwgrout the

city. Fov- parcent of Shore ir&'s land ares 's comprissd of the Skerelie Community Col sge, Firrest, CISTA
ibistes ane ng's5ch ey and e castington e Fubil et at

* Key community values are woven into each elemen

10 elements

Element &

NATURAL ENVIRONMENT

Natural Environment Element
Goals and Policies

INTRODUCTION

TS Flement contains g0a s and polfcies necessary b support e Tity's
of :ke natural enviranment. Previ these policias were 'n the Lan: UiF FIP“PM 1 \twe’rs
separated inzo thei v 1016 2012 u5dati o su300r e Sty Ty,
i malor impets pronecd o the 206y Counel gl 10 “Crestean Endrarmar oy Sastaieble
Cammunity.”

FE

To demanstrate this camritren: to sust=iability, the Tty hes also signad on o the LS.

! s Cliviale Probect Ve Caady Agandz, Ure Cozen L
PAnersnivs Arogram, ad the - Mg CIF aazte tyacopted
a7 Frwfranmentel Sustainab Tty Siraegs and created a Creen Team tosked wit 'ts ‘mp e entatian.
By 201, the “aam complatad s.ibstatia | ‘mp e entation of tre Sirategy including leunch of she
Flravarguet wains L a: huigsfishorebnewn govorever e,

Tree City USA

The City areated a sirategy that will maka Shoreine a Tree Oty LISA community effective in 2013. The
requiremants for bE\.un'\nE 8Tree Uty USAare:
¢ e development ofa Iree Brerd furction sssigred o the Farks, Resreat'ons, anc <ulturl
Services Boarc);

ATree Care Ordinsnce {Orainance 67}

Comrmuny Forestry Frogram it annusl budgel of oL least $2 per capita (shorel e exceeds s
smeun: vl Uee e mainienaes in sarks and ROV, and

& arbor Day Dbservanse (2012 CESEVance on Navemser 17,

The Ty of Sharel'ne wil be a-asented thai- officisl T-as Cty LSA dasgnation n early sors by the
Stete ol Wesa'gen Denartiren: af Naturel Resources (DNR),

I 01 SppAANE For @ BN grant e ! hela reztea eng e comunylde stetegy
thatincludes the cevelopment of goals and abjectivas for the urban farest I the communit

COMPIEHINSIVE FLAN 6

390 pages — seems long; separated “Goals and Policies” and “Analysis” chapters for each element; redundancies
Includes “Natural Environment” chapter; overarching goals for each element separated from policies for each




Mount Vernon Elements



Mount Vernon Current
Comp Plan Elements

* Land Use
Housing

Parks and Recreation

Economic Development

|r_L' K. ﬁl JLIEL
" —

'Hm.."h =

Transportation

Capital Facilities
Health and W ellness

Potential: Climate and
Resilience/Environment




Plan Organization

Plan Sections:

Infroduction—
Vision and Values

Elements—Goals
and Policies

Subarea Plans

Implementation

Appendix

Introduction

Goals are

a broad
statement of
purpose that

defines what
the community
wants to
achieve.

Each Plan Element will have Goals and Policies

POLICY

ACTION ITEM (IMPLEMENTATION ONLY)

Implementation
Section

Policies are a Action items are
clear statement objectives that
guiding a describe how
specific course the policy will
of action for be achieved.
decision-makers

to achieve a

desired goal. 34



LOOKING AHEAD

Mount Vernon
Comprehensive

Plan—W hat's
Important to You?



Approach to Community Engagement



—= [Nn-Person and Online Activities

* We recommend a hybrid approach to planning
and engagement, with in-person and online
activities.

* GUIDING PRINCIPLES FOR ENGAGEMENT:

v' Clear plan, goals, and process for participation and
engagement

Collaborative approach with City staff/key interests

Engage broadly across the region; engage tribes and
partners in all communities

v Facilitate a variety of online and in-person tools and
techniques




Innovative Engagement Tools Across _—

~ Geographies: Online GIS Tools and ...

Lm o , Commerdk s
Community Partners S k lf
y d’b "__; L@

* Online events make engagement convenient

 Community partners as resources

itatip Bay

" ShakerChurch Malysville

Priest Point

Interactive tools—ArcGIS Storymap, Online portals
for public to pinpoint/add ideas, needs, etc.

- L
L s
g %,

Champions for their communities/areas of the
island

Planning Commission, but also potential for focus
group meetings to engage more diverse interests



Innovative Engagement Tools Across
__eorphies: Mentimeter

¥ ;. . - . - - ] - d Mentimet:
] o : What words would you use to umenimeter - |f yiou were a visitor describing your trip to the byway ina entmeter
. . . : : 2
describe the identity of the Thurston short social media post, what would you say*
.
?
Bountiful Byway? R ‘ ‘ - ‘
ewerything rural Woshington has to offer! the South Sound about this area of the nor thwest than we ever knew
giant toothpick farm brewing distilling cider
The Haney Store Enjoying our drive trough the Bountiful Bywoy in Thurston Pk your rend trip snocks, hop in the car, ond enjoy o
County. Small fown charm endad with local drinks and graat winding trip o quirkessential rural America, Flan fo stop at
waterfront % § undiscovered fond. the Friendiiest small towins, #LoveLocal
2 e local trees = -% g Pty
& % ] 2 Hiis v g E Autherte smelltowns, unique rurel character. and out of the
= a = ) T B = vay hicids for foed, dinks. shopwing, recres nd
8 E g < § Scenlc ort o [ 8 ﬁ g § authentic :«:,;u:mi:gws e shopan ressen Try Geoiges Speciol at the Sondstane Cale Found yenr-round hiking experences and plases o sot
S K8 ® rurq OEf s 87 = self directed ple places o stop to exp
S AAT S & Os 8 & e hhned s pacially surprised by the Tenino Depot Museum,
% £ 8248 3 ncjtu re Qo @ & G the Sandston walking tour and The Quarry Pool
2 o 2 R [
§EE =S % 5 smalltown § ="
g8 © Q 9 g = t:s CWCIEness
toursm 5o O ©F Ipatior
8’@ S— george bush history . . { o
ur ve
S i What are the top 10 destinations along N

the byway that you would recommend to
visitors?

. i Mentimeter
How important are these assets to the Thurston
Bountiful Byway?
Agriculture (Farms, Farmers Markets, U-Pick Farms) B
oy ol the ke ' orino formers ket
. | Breweries, Wineries, snd Distilleries uo“fym;;f:mfs i
S @ = y tﬁninoquqrw pool  farmers markets
€ | HondmodaGonds 5 - andstone distillery
a D B e § brewerypark g
£ | Historic and Cultural Spaces (Museums, Historic Lancimarks) E '
= o =
(5] " 5
= | Parks, Trails, and Outdoor Experiences oo LT
8 ® |2 T
Z | Restaurants Ep——
D 33181
Scenery and Views o | Tenano /oi\\
o BUCODA il ?




- Planning Commissioner Involvement —_

We will be working with the Planning Commission every step of the way
through the update process.

* Hybrid approach with mostly online virtual meetings (working within
current meeting structure) and some in-person workshops.




PUBLIC
PARTICIPATION

What methods are
most effective?

Thoughts about
inclusive and targeted
approaches?

W hat is most
important to you?



LLELLE (1}

We are looking forward to working with you!

Otak
/| N
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