
SOUTH KINCAID
SUBAREA PLAN

FIRE STATION & CIVIC CAMPUS CHARRETTE
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Figure 1.  Location of Fire Station 1 and Civic Campus in the subarea.
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PROCESS
The City of Mount Vernon has prioritized the development of a 
new Fire Station 1 to replace the current functionally obsolete 
facility (Figure 2). The charrette provided an opportunity for 
key stakeholders, including the Fire Chief and staff, City Council 
members, Mayor, and planning department to:

++ Explore subarea site constraints and opportunities.

++ Better understand fire station sizing, layout, and siting 
options.

++ Consider ideal locations for a new station using baseline 
square footage requirements and established siting 
parameters.

++ Develop ideas for the new station configuration.

++ Site compatible uses desired in the area.

++ Create a vision for a civic campus, including programming 
and configuration.

Results will help guide the overall vision and recommendations 
in support of the South Kincaid Subarea Plan.

Figure 2.  Fire Station 1 context.

Fire Station & Civic Campus Charrette
“To Protect the Lives, Property and Environment of Mount Vernon and to minimize losses when emergencies 
occur..” - Mount Vernon Fire Department Vision

Figure 3.  Fire Station 1 siting exercise.
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FIRE STATION 1 BACKGROUND
Fire Station 1 was constructed in 1964 and the facility has 
exceeded its useful service life. Except for minor changes, the 
Station has had only routine maintenance. It does not meet 
modern industry standards for energy, efficiency, and fire 
safety and lacks appropriate security for overnight crews. When 
the Station was constructed the call volume for the City was 
approximately 500 calls for service per year.  In 2016 Station 
1 fielded 2,025 calls. In addition, the City has transitioned 
from a primary volunteer agency to a career department.  The 
increase in staffing and call volume has outpaced the Station's 
original design and construction intent. Additional functional 
shortfalls include:

++ Insufficient space to house the 100 foot ladder truck 
required to serve multi-story units

++ Insufficient length and number of apparatus bays

++ Constrained Station site

++ Lack of security

++ Inadequate space to house additional personnel

++ Inadequate training facilities

++ No co-location space for other emergency response units

++ Lack of community and education space

++ Inadequate interior ventilation

Fire Station 1 serves the critical downtown area—historic 
buildings, businesses, visitors, residents, commuters, and 
high-risk infrastructure (railway and water treatment facility).  
Placing a ladder truck adjacent to the downtown, which can 
serve multi-story and historic buildings lacking fire protection, 
is critical.

A new station will improve efficiency for the Fire Chief, Fire 
Marshal, and administrative staff by eliminating commuting 
time from Station 2. In addition, it will provide a convenient 
means for the public to access the Fire Department during 
permitting, new construction, or other City business.

The City’s vision for its historic downtown, waterfront, and 
surrounding areas, including the South Kincaid Subarea, 
includes new multi-story mixed-use buildings and adaptive 
reuse of existing character structures. For Fire Station 1 to 
meet the current and future demands of Mount Vernon, the 
following configuration needs have been identified:

++ 15,000 square foot facility

++ Five apparatus bays with space for the 100' ladder truck

++ Improved living quarters

++ Community space

++ Personnel training space

++ Proximity to arterial streets

++ Unrestricted site access

++ Safe sight distances to adjacent roadways

++ Compatible adjacent land uses

FINDINGS
Charrette participants were given an overview of existing 
conditions and description regarding how this effort folds 
into the subarea plan process. They were then asked to work 
together to identify an appropriate site, configure a layout, 
and document their reasoning. Ideas were recorded on maps 
using the scaled game pieces, markers, and sticky notes (see 
Appendix B). The following themes emerged from the charrette, 
many of which were of consensus among the working groups:

++ Fire Station 1 should be co-located with other civic uses, 
including critically needed open space

++ The civic campus should include opportunities for private 
investment, where applicable

++ The civic campus should be designed with intent so that it 
may function as a community amenity

++ Additional proposed programming for the civic campus 
included structured parking, mixed-use residential, park 
space, and a new library 

++ Because of the slightly undersized lot requirements for a 
new station, a multi-story structure should be considered 
to fit within neighborhood context and small lots.

++ Ideas for adjacent compatible land uses included park/
open space, parking structure, community space, and 
mixed use multistory units.

++ Many participants identified the parking lot to the south of 
the library as an ideal site for the new station. As part of a 
civic campus, the new station should explore re-purposing 
the current Public Works site, if Public Works was relocated 
to a re-purposed or rebuilt Station 1.
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Figure 4.  Example Fire Station 1 mapping exercise results.

Figure 5.  Fire Station 1 group mapping exercises on display.
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CIVIC CAMPUS VISIONING
The civic campus consists of an approximately 2.5-acre City-
owned parcel cluster that currently houses City Hall, Public 
Works, Fire Station 1, a parking lot, and the public library (Figure 
1). Depending on where future site functions are located, 
reconfiguration and reuse scenarios are likely, each of which 
should re-imagine the civic campus as the cultural center of 
the subarea. Participants were asked to consider the following:

++ Should a new public library stay on site or be relocated 
elsewhere?

++ What is the best way to organize spaces to reflect a civic 
campus configuration?

++ How best to connect the campus with the surrounding 
community?

++ Where best to provide public space opportunities to 
strengthen the connections?

FINDINGS
Charrette participants were asked to imagine how best to 
collocate current uses and what new programming, if any, 
could add to a robust and active community civic campus. 
Many of the concepts carried over from the Fire Station 1 siting 
exercise, which took place prior to the civic campus exercise. 
The following themes for the civic campus emerged:

++ The new Fire Station 1 should be located at the site of the 
current library parking lot and include the current site of 
Public Works.

++ Public Works should relocate to the current site of Station 
1, adjoining City Hall.

++ The library should be relocated to the City owned parcel 
just west of the civic campus, or to the surface parking lot 
to the northeast.

++ There were several concepts for the current library site, 
including structured parking, mixed-use, park, and a new 
multistory public library.

These concepts will be incorporated into the subarea 
alternatives for public comment during Community Workshop 
2.

NEXT STEPS
The next step of the planning process is to create several 
alternatives to evaluate during Community Workshop 2. These 
alternatives will reflect ideas gathered during stakeholder 
and community sessions, including the Fire Station 1 and 
Civic Campus Charrette as well as findings from the existing 
conditions analysis. Each of the concepts will present a different 
‘kit of parts’ and attendees will be encouraged to pick and 
choose the best and worst ideas for inclusion in a ‘preferred’ 
concept. This concept will then be further developed into a 
draft Subarea Plan.

Figure 6.  Presenting results from the civic campus group mapping exercise.
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Figure 7.  Example Civic campus mapping exercise results.

Figure 8.  Civic campus mapping exercise groups.



Figure 9.  Presenting group concepts for the civic campus.
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Appendix A - Sign-In Sheets 



Figure 10.  Fire station 1 group mapping exercise.
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Appendix B - Fire Station 1 Mapping Exercise

GROUP 1

GROUP 2
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GROUP 3

GROUP 4
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GROUP 5

GROUP 6



Figure 11.  Fire Station 1 group mapping exercise
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Appendix C - Civic Campus Visioning Exercise

GROUP 1

GROUP 2
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GROUP 4
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