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CITY OF MOUNT VERNON   Strategic Goals Work Plan 2015 – 2017

GOAL 1:  Infrastructure 
Provide adequate level of quality public facilities in a fiscally prudent manner. 

Goal Objective Action Item 

1.a.2017 
Visionary and Collaborative 
Capital Projects 

Fire Station 1, Library, City Shop 

1.b.2017 
Visionary and Collaborative 
Capital Projects 

College Way 
Complete Phase 3 Flood Protection project 

1.c.2017 Streamline regulation 
Annual update to Capital Improvement Plan 
component of the City Comprehensive Plan 

1.d.2017 Streamline regulation Annually review fees (Citywide) 

GOAL 2:  Healthy Neighborhoods 
Create an action plan to address the health of our neighborhoods including public safety, public health and appearance. 
Goal Objective Action Item 

2.a.2017 
Commit to robust proactive 
public safety philosophy & 
department operations 

Continue to collaborate with partner agencies to 
address vagrancy & mental illness impacts 

2.b.2017 

Create opportunities for 
residents to engage in 
"ownership" of their 
neighborhood 

Crime Prevention Through Environmental Design 
(CPTED) incentive program study - propose code 

2.c.2017 Minimize Nuisances Enact new code compliance focus 
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GOAL 3:  Good Place for Investment 
Maintain a strong proactive position toward prosperity to promote a vibrant business community, retain & recruit a talented workforce, a 
positive civic image, and establish the City as a good place for investment. 

Goal Objective Action Item 

3.a.2017 
Adopt Redevelopment 
incentives 

Citywide focus with subarea specific incentives - 
work to identify subareas and research/adopt 
redevelopment incentives 

3.b.2017 
Adopt Redevelopment 
incentives 

Incorporate affordable housing strategies with 
creative solutions: 
i) explore models of redevelopment of declining
residential properties with habitat for Humanity and 
Skagit Land Trust 

GOAL 4:  Operations 

Achieve efficiencies and professional services to meet our community expectations through innovative management and governance. We 
operate strategically, not in a reactionary manner. 

Goal Objective Action Item 

4.a.2017 
Technology - identify 
technology needs, develop 
plan, and determine cost 

Online permitting 

4.b.2017 
Technology - identify 
technology needs, develop 
plan, and determine cost 

Annual review of new technology options 

4.c.2017 
Technology - identify 
technology needs, develop 
plan, and determine cost 

Electronic service expansion as appropriate - online 
park facility reservations 
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