
 

 

CITY OF MOUNT VERNON   Strategic Goals Work Plan 2015 – 2017 

 

GOAL 1:  Infrastructure 

Provide adequate level of quality public facilities in a fiscally prudent manner. 

 

Goal Objective Action Item 

1.a.2016 
Visionary and Collaborative 

Capital Projects 

Strategize and determine funding opportunities and 

plans:    New Market Tax Credits 

1.b.2016 
Visionary and Collaborative 

Capital Projects 

Strategize and determine funding opportunities and 

plans:   Fire Station 1 , Library, City Shop 

1.c.2016 
Visionary and Collaborative 

Capital Projects 
Waterfront Phase 3 & completion is priority 

1.d.2016 Maintain our infrastructure 

Expand asset management/collect and use data: 

i) Map ii) Assess Condition iii) Modernize iv) 

Pavement maintenance 

1.e.2016 Maintain our infrastructure 

Annual Comprehensive Facility Review 

Budget replacement funding in Equipment Rental & 

Reserve fund 

1.f.2016 Streamline regulation 
Annual update to Capital Improvement Plan 

component of the City Comprehensive Plan 

1.g.2016 Streamline regulation Annually review fees (Citywide) 

1.h.2016 Streamline regulation 
ADA compliance (Public Works) review and 

planning, execution plan 

 

 

 

 

 

 

 

 

 

kerrig
Typewritten Text
Adopted by City Council 6/24/15



 

 

 

GOAL 2:  Healthy Neighborhoods 

Create an action plan to address the health of our neighborhoods including public safety, public health and appearance. 

 

Goal Objective Action Item 

2.a.2016 

Commit to robust proactive 

public safety philosophy & 

department operations 

Collaborate with partner agencies to address 

vagrancy & mental illness impacts 

2.b.2016 

Acknowledge, educate, and 

enhance the City's health 

and wellness services 

Maintain excellence in clean water compliance 

through surface water utility and wastewater 

treatment plant, solid waste services 

2.c.2016 

Acknowledge, educate, and 

enhance the City's health 

and wellness services 

Promote accessibility to parks, recreation, and 

library services 

2.d.2016 
Create opportunities for 

residents to engage  

Expand and enhance volunteer opportunities 

i) Library 

2.e.2016 
Create opportunities for 

residents to engage  

Engage with Homeowners Associations & Block 

Watch groups 

2.f.2016 

Create opportunities for 

residents to engage in 

"ownership" of their 

neighborhood 

Special projects: 

i) Mobile neighborhood cleanup & volunteers  ii) 

Solid Waste "clean up" days - Spring & Fall 

2.g.2016 Minimize Nuisances 

Code review committee: 

i) Noise, speeding vehicles, overgrown vegetation, 

parked vehicles, junk, broken fencing, and general 

disarray 

2.h.2016 Minimize Nuisances 

Research community resources for 

homeowners/renters to improve nuisance property 

- make connections 

2.i.2016 Minimize Nuisances 

Engage CED & Public Works into Police 

Neighborhood Policing model and structure already 

in place 
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GOAL 3:  Good Place for Investment 

Maintain a strong proactive position toward prosperity to promote a vibrant business community, retain & recruit a talented workforce, a 

positive civic image, and establish the City as a good place for investment. 

 

Goal Objective Action Item 

3.a.2016 
Adopt Redevelopment 

incentives 

Downtown Master Plan review & action  

i) Decision on Master developer or consultant 

3.b.2016 
Identify, Prioritize, and Focus 

on Specific Geographic Areas 
Parking Garage project 

3.c.2016 
Identify, Prioritize, and Focus 

on Specific Geographic Areas 

Review of City owned properties and justification        

Review of properties that may benefit the City to 

own 

3.d.2016 

Update Economic 

Development Plan - as part 

of Comprehensive Plan 

update 

Include economic sector development as part of 

comp plan update 

3.e.2016 

Continuing Strong 

Collaborative Community 

Leadership  

Participate in sharing and align goals of our 

community organizations - One Community One 

Voice concept lead by Community Action 

3.f.2016 

Continuing Strong 

Collaborative Community 

Leadership 

Re design community marketing campaign - Align 

City "brand" with economic sectors 

3.g.2016 Workforce 

Memberships and participation in professional 

organizations is expected of those in leadership 

positions 

3.h.2016 Workforce 

  

Calculate non-represented employees 

compensation by market rate (review every 5 

years), internal & external equity 
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GOAL 4:  Operations 

Achieve efficiencies and professional services to meet our community expectations through innovative management and governance. We 

operate strategically, not in a reactionary manner. 
  

Goal Objective Action Item 

4.a.2016 

Technology - identify technology 

needs, develop plan, and 

determine cost 

Acquire asset management tools/system 

4.b.2016 

Technology - identify technology 

needs, develop plan, and 

determine cost 

Annual review of new technology options for all 

Departments 

4.c.2016 

Technology - identify technology 

needs, develop plan, and 

determine cost 

Electronic service expansion as appropriate - 

Library, Online business licensing (State 

supported) 

4.d.2016 

Operational Models - expansion 

of services will only occur with 

supporting revenue 

Fire service strategies, planning, and 

implementation of EMS 

4.e.2016 

Operational Models - expansion 

of services will only occur with 

supporting revenue 

Adopt Public Works Street Department 3-5 year 

plan 

4.f.2016 Workforce 

Memberships and participation in professional 

organizations is expected of those in leadership 

positions 

4.g.2016 Workforce 

Calculate non-represented employees 

compensation by market rate (review every 5 

years), internal & external equity 

4.h.2016 
Define and Align Community 

Expectations 

Ward Meetings - provide more casual structure, 

increase interaction with City Councilmembers 
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4.i.2016 
Define and Align Community 

Expectations 

Produce and post 1-pager of different City 

departments and projects - use as conversation 

starters 

4.j.2016 
Define and Align Community 

Expectations 

Strategic Advisory/Stakeholder Groups when 

appropriate - continuing with comprehensive 

plan advisory committee  
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