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Section I – Executive Summary 

 
 
Introduction 
 
Skagit Transit’s 2005 Six-Year Transit Development Plan establishes the agency’s 
direction over the next six years and provides tools necessary to guide future transit 
service in the Skagit County Public Transit Benefit Area.  The Plan conforms to the State 
Public Transportation Policy Objectives and supports local comprehensive planning and 
economic objectives within Skagit County. 
 
Skagit Transit is a public transportation benefit area (PTBA), authorized by Chapter 
36.57A Revised Code of Washington (RCW) and located in Skagit County, Washington.  
Skagit Transit began providing public transportation services in November 1993.  Our 
system map appears in the Appendix, showing the extent of our service area.   
 
From the outset, the transit plan has been designed to provide a means to conserve energy 
and improve access to employment centers, shopping areas, health facilities, housing 
areas, educational facilities, and other existing bus, rail, and ferry systems for all persons 
irrespective of age, income or physical challenges. 
 
After the revenue cuts due to I-695 in 2000, the Board’s directions have been to maintain 
a “basic” level of service throughout the PTBA and to improve the service to our ADA 
community. An additional 0.2% increase in sales tax was presented to the local 
community in September 2002, but was turned down.    As a result, the Board of 
Directors authorized SKAT to reduce service levels to enable it to live within its revenue 
sources.  This necessitated a 52% reduction in service and the layoff of 28 employees. 
 
Service since the reduction has been concentrated in the core service area of Mount 
Vernon, Burlington, and Sedro-Woolley with reduced service to the LaConner, 
Anacortes, and East County routes.  This reduced service began on November 1, 2002. 
 
During FY 2003, SKAT was able to obtain grant funding for expansion of Dial-a-Ride 
services and to subsidy services to east county residents. 
 
Historical Plan Goals 
 
The PTBA was formed in 1980.  SKAT’s goals remain: 
 
Goal I: 
 

Improve the opportunities for personal mobility within Skagit County for all 
persons, irrespective of age, income or physical challenge. 
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Objective A: Provide access to employment opportunities, shopping 
areas, health facilities, housing areas, educational facilities, recreational 
areas and cultural facilities in the service area to resident of the county. 

  
Objective B: Provide improved availability of transportation services to 
the senior citizens, disabled persons and those who may be limited in 
travel opportunities by virtue of their financial status. 

  
Objective C: Provide transportation alternatives to the youth of Skagit 
County, who by circumstances of age or automobile availability, are 
limited in their personal mobility. 
 

Goal II: 
 

Establishment of mass transportation facilities in Skagit County must 
complement existing transport modes giving both users and public policy 
makers increased latitude in finding solutions to transport demand. 
  

Objective A: Provide a system of transportation facilities that 
compliment existing modes of mass transportation in the county to assure 
ease of access and use of the overall system. 

  
Objective B: Provide a basic mass transportation frame-work which can 
be used by public policy makers as an alternative transportation resource 
in situations where congestion, traffic conditions and/or public policy 
objectives require public intervention and solutions. 

  
Objective C: Provide the basic mass transportation facilities that can be 
utilized in public policy decisions concerning the coordination of service 
to achieve an increased level of service at a lower cost to the community 
as a whole. 
 

Goal III: 
 

Maintain equitable and effective allocation of costs and services in the 
provision of mass transportation services. 
  

Objective A: Provide a mass transportation system that will provide, 
from both fare box and non-fare box revenue sources, sufficient income to 
assure operations do not require general fund subsidy from either the cities 
or County of Skagit. 
 
Objective B: Provide mass transportation facilities to “fit the situation 
and demand” to assure that costs are supportable from the standpoint of 
both need and public policy. 

  
Objective C: Provide mass transportation facilities that offer the means 
to conserve energy in the transport of people in Skagit County. 
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Current plan priorities are: 
 
Plan Priorities: 
 

Priority 1: 
Provision to county residents of a “basic” level of public mass 
transportation service that serves the most proximate urban center. 

 
Priority 2: 

Provision to county residents of an “intra-county” level of public mass 
transportation service that interconnects major urban and activity 
centers with one another and with the “basic” service. 

 
Priority 3: 

Provision of the means to augment and/or facilitate improved mass 
transportation services to the elderly, disabled, and those otherwise 
totally dependent on public transportation for mobility. 

 
Priority 4: 

Provision of mass transportation service to major employment 
destinations commensurate with the (a) requirement for relief of 
traffic congestion and (b) employer/employee interest and support of 
the system. 

 
Priority 5: 

Provision of an administrative and management capability within the 
transit organization to support the development of car pool and 
remote parking arrangements in those areas where traffic congestion 
and conditions warrant. 

 
At present, residents of Skagit County find themselves in the process of coping with 
unprecedented cycle of population growth and urbanization.  In May 2002, as a result of 
the Census 2000 findings, the Mount Vernon Urbanized Area was officially declared by 
the Federal government.  At the same time the real issues of increasing energy costs, and 
perhaps its availability are affecting public choices for personal mobility.  There are those 
whose mobility is being limited by necessity: the elderly who do not or cannot afford to 
drive; low income families who can least afford increased travel costs; students and other 
young people who cannot drive by virtue of age or the economic costs associated with 
driving.  These are the ones who use transit by necessity.  They do not have a choice. 
 
Current Goals & Objectives 
 
SKAT’s Six-Year Plan addresses future issues and challenges that SKAT must address 
through service plans, financial goals and capital investment strategies designed to meet 
the needs of a growing population that is increasingly concerned about mobility.  As our 
blueprint for the near future, the Plan has four primary objectives. 
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1. Improve Existing Service  
Strengthen high productivity routes through service routing efficiency 
improvements, increased Dial-a-Ride service and energized public information 
delivery. 
 

2. Increased Mobility 
Increase service to the elderly and ADA population. 
 

3. Advance Innovative Services 
Effectively serve our diverse area with cost effective community based services 
within constrained funds. 
 

4. Secure Necessary Funding 
Continue to aggressively seek funding from all available sources in order to meet 
Plan strategies. 
 

This Plan will be implemented within the context of a constrained and problematic 
financial environment over which SKAT has little or no control.  With the loss of Motor 
Vehicle Excise Tax revenues as a result of the passage of voter Initiative 695 in 
November 1999, SKAT has been relying on sales tax revenue as our primary revenue 
source.  This source is expected to increase at a rate consistent with countywide 
population and economic growth.  With the national economy beginning to recover, it is 
hoped that economic growth will soon return to our state.  SKAT is making every effort 
to expand its search for additional funding. 
 
Expanded performance monitoring objectives are key for the provision of effective and 
efficient service delivery outlined in the Plan.  Increased agency planning may be 
required and is outlined to develop and implement expanded performance objectives as 
well as to position SKAT to secure operating and capital funding.   
 
In Summary 
 
The intent of the Plan is to provide a framework to guide SKAT’s service delivery 
through the next six years within the achievable funding levels.  The main goal of SKAT 
remains to maintain an efficient and effective fixed route service structure, while 
increasing Dial-a-Ride service hours.  The plan is on an annual review schedule and will 
be adjusted to reflect significant changes in any portion of it. 
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Section II - Current System Operations 

 
Organization 

 
Skagit Transit System was established under RCW 36.57A.  The authority was 
established in 1993 by voter approval of 2/10 of 1% local sales tax to support transit 
service in the Mount Vernon/Burlington area.   
 
Since initial voter approval in 1993, expansion of the SKAT Public Transit Benefit Area 
(PTBA) or service area has occurred quickly through public vote in Anacortes, La 
Conner, Sedro-Woolley, Lyman, Hamilton, and Concrete.  Voters in rural unincorporated 
areas of Dewey Beach and North and Northwest Skagit County approved SKAT 
expansion into their areas also.  The SKAT service area now covers more than 75% of 
Skagit County, an estimated 760 square miles with a population of approximately 
108,800. 
 
SKAT’s governing body is our Board of Directors and consists of nine-members: 
 

Three Skagit County commissioners, 
Mayor of Mount Vernon, 
Mayor of Burlington, 
Mayor of Sedro Woolley, 
Mayor of Anacortes, 
(1) Councilperson from Mount Vernon, and  
(1) Councilperson from Burlington.   
 

The Board of Directors holds monthly public meetings on the 3rd Wednesday of each 
month at the Port of Skagit County Hearing Room, 15400 Airport Drive, Burlington, 
WA. 
 
SKAT’s organizational chart is shown on the next page.  The total number of SKAT 
employees as of December 31, 2004 was 63 with full time equivalents (FTE’s) of 56.34.   
 
Skagit Transit employed: 
 
 41.34 full-time equivalents in the Operations Department consisting of: 

14.60 Fixed Route drivers;  
12.66 Dial-a-Ride drivers, and  
14.08 Dispatch/management staff. 

   7 full-time equivalents in the Maintenance Department 
   7 full-time equivalents in the Administration Department 
   1 full-time equivalent in the Executive Department 
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Skagit Transit Organizational Chart 
Effective January 1, 2005 

 
BOARD OF DIRECTORS 

 
NINE MEMBERS AS FOLLOWS; 

The three Skagit County Commissioners, The Mayors of Anacortes, Burlington, Mount Vernon, and  
Sedro-Woolley, and one Councilperson each from Burlington and Mount Vernon 

 
 

 
 
 
 

 
        

EXECUTIV
Dale CITIZEN’S ADVISORY 
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Manager of Finance & 
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Lead               Mechanics            M
Servicer                                       Su
                                                    Te
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Trainer  Coordinator Superviso
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                     Support Service 
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Senior Admin 
Assistant – HR 
 
Senior Admin 
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Grants & 
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Administrative 
Assistant -  
Accts Payable 
 
Administrative 
Assistant – 
Reception 
 
Accountant 
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Section III - Facilities 
 
 
Skagit Transit’s administrative, operational, and maintenance activities are conducted at 
600 County Shop Lane, Burlington, Washington.  The offices are located in Skagit 
Transit’s maintenance and operations facility (MOA). 
 
Passenger Facilities 
 
• Skagit Station, located in downtown Mount Vernon, serves as the main transfer 

station.  An office is located in the main building for purchasing passes, getting 
picture ID and housing security.  The bus island includes parking for eight buses, 
shelters for passengers, and a fare kiosk machine. 

 
• Anacortes Transfer Center:  SKAT buses use this on-street area on 10th Street to pick 

up and transfer Anacortes riders.  One bus services this facility. 
 
• Marches Point Park & Ride lot:  This facility is located on W. Marches Point Road 

just off SR 20 approximately three miles east of Anacortes, and is on property leased 
from Equilon.  It includes two covered shelters and a driver washroom.  This facility 
provides parking for customers using SKAT shuttle service to the Washington State 
Ferry’s Anacortes Terminal.  Three buses and two routes utilize this facility. 

 
• Bus Stops:  There are 491 bus stops with marked signs.  Currently, there are 25 

shelters installed at key bus stops.  Benches are installed at 31 stops.  Installation of 
additional shelters and benches is underway.  Improvements to bus stops will be done 
during the planning period. 

 
• George Hopper Park & Ride:  Located at George Hopper Road and Burlington Blvd. 

This lot has 88 parking stalls and provides a Park & Ride lot for commuters. 
 
There are four other Park & Ride lots in Skagit County that are not owned or maintained 
by SKAT.  Appendix A displays the SKAT service area (PTBA), bus routes, transfer 
facilities and a compete list of Park & Ride lots. 
  
Appendix “B” contains the completed forms for the State’s public transportation 
management system for our owned and contracted revenue vehicles and facilities. 
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Section IV - Service Characteristics 
 
 
In 2004, Skagit Transit (SKAT) provided Fixed Route service, Dial-a-Ride accessible 
service and a vanpool program.  SKAT also operated pocket service (demand response 
service) that effectively provided transit service on designated days to areas of the SKAT 
PTBA not currently serviced by Fixed Route buses.  Skagit Transit’s system map in the 
Appendix shows where fixed routes operate. 
 
Fixed Route service is the most well known of bus services.  It is offered along a pattern 
of streets or routes, operating on a set schedule of hours.  Special approved deviation of 
the routes may be requested from time to time.  SKAT’s Fixed Route service is provided 
along 9 routes using over 195 miles of streets, roads, and highways throughout Skagit 
County.  SKAT buses are accessible to persons with ADA requirements.  All Fixed Route 
buses have bike racks.     Fixed Route bus service is structured around the transit centers 
and Park & Ride lots.  This type of system provides for optimum convenience for riders 
while maximizing operation efficiencies.    Most of the transit centers are located in high 
pedestrian traffic areas in or near shopping and high-density residential areas. 
 
Dial-a-Ride is an ADA service.  It provides those in our community whom, due to a 
disability or a physical condition, are unable to use our Fixed Route service.  It has 
eligibility standards and service characteristics designed to meet the complementary 
requirements of the Americans with Disabilities Act (ADA).  Using lift-equipped 
minibuses, curb-to-curb service is provided to most areas within the SKAT service area. 
Users access the system with a phone call.  A vehicle is dispatched to pick them up and 
carry them to their destinations.  While somewhat like a taxi company, a rider shares the 
vehicle and is required to wait while other passengers are picked up and dropped off on 
the way to the rider’s destination.  The Dial-a-Ride service offered by SKAT is a 
programmed demand service in that users are required to call a dispatcher a certain 
number of hours/days in advance of the trip and inform the service provider of the origin, 
destination and time of the trip.   
 
SKAT provided vanpool services to Seattle City Light in Newhalem.  This service 
provided commuters to this location an option to driving individual cars.  SKAT currently 
contracts for three 15-passenger vanpools.  This service highlights the ability of SKAT to 
provide transportation to Skagit County residents through cooperation with private 
employers. 
 
Pocket Service effectively provides transit service on designated days to areas of the 
SKAT’s PTBA not currently serviced by Fixed Route buses.  Travelers are picked up and 
transported to the nearest SKAT bus stop or transfer point to make connection with 
another SKAT bus. Pocket Service is meant to provide effective transit service to 
residents in areas without Fixed Route service.  In doing so, SKAT provides an essential 
transportation service to those who are unable or who choose not to drive. 
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SKAT continued its Vanpool service.  Vans are leased through the State and drivers are 
provided from within the Vanpool itself.  This service has the potential of providing 
service to major employers in and out of the county. 
 
Skagit Transit operates 9 Fixed Routes and 10 Dial-a-Ride routes, Mondays through 
Fridays, 7:00 a.m. - 7:00 p.m. with three Fixed Routes continuing until 9 p.m.  Dial-a-
Ride operates three routes on Saturday and two routes on Sunday. 
 
On May 1, 2001, SKAT began charging a $.50 (fifty cents) fare for a one-way ride with 
the right to transfer within 90 minutes. In October 2002, the Board approved SKAT 
participating with the Puget Sound Regional Council in offering Regional Reduced Fares 
to disabled and elderly persons.  For $3.00, a person is able to obtain an identification 
card enabling them to buy reduced fares throughout Puget Sound.  For persons who did 
not want the identification card, but still desire to purchase reduced fares, SKAT has 
developed a local SKAT reduced fare database that enables our customers to qualify and 
be able to purchase reduced fares at SKAT offices or through the mail. 
 
In addition, Skagit Transit operates special annual event services to the following events 
at a $100.00 per hour fee: Mount Vernon Highland Games, Anacortes Waterfront 
Festival, Mount Vernon and Skagit County Haunted Trolley, Puget Sound Energy Derby, 
Sedro Woolley Wood Fest, and the Skagit County Emergency Services Sand Bag 
Competition. 
 
SKAT is also part of the Skagit County Emergency Management System.  In the event of 
an emergency situation, SKAT is prepared and has been called out to assist with 
evacuations and transporting volunteers helping with sandbagging efforts. 
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Section V - Service Connections 
 
 
Skagit Transit provides services to the following public transportation facilities. 
 
 Amtrak Depot, Mount Vernon 

 Greyhound Bus Depot, Mount Vernon 

 Washington State Ferry Terminal, Anacortes 

 March's Point Park and Ride, Anacortes  

 George Hopper Park and Ride, Burlington 

 
SKAT provides services convenient to most of the public schools within our service area 
including Skagit Valley College’s Mount Vernon Campus.  Service is also provided to 
the hospitals in Anacortes, Mount Vernon and Sedro-Woolley as well as to important 
government centers such as the Skagit County Courthouse and city and town halls. 
 
There is also an Island Transit Connection in place. 
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Section VI – 2004 in Review 
 
In 2004, we addressed the Washington State Department of Transportation’s 
Transportation Objectives (System Preservation, System Efficiencies, Safety, 
Transportation Access, Bottlenecks and Chokepoints, Contributing to a Strong Economy 
and Good Jobs, Moving Freight, Building Future Visions, and Health and Environment) 
through the following actions strategies: 
 
• Inter-county connections continued to link SKAT to Island County via the March 

Point parking & ride transfer point.   
 
• Throughout the year, SKATimes was published in an effort to educate the public on 

uses of transit and how the system works. 
 
• SKAT operated a direct shuttle from March's Point Park and Ride to the Washington 

State Ferry Terminal in Anacortes.  This was an extremely successful program. 
 
• SKAT was awarded  several grants that allowed for funding of Dial-a-Ride service in 

expanded areas and on Saturdays. 
 
• SKAT continued its participation in the Puget Sound Regional Council, and is 

offering Regional Reduced Fare Permits through it. 
 
• Ridership increased 8% for Fixed Route and 24% for Dial-a-Ride during 2004.  The 

year closed with Ridership at: 
 

2004 Fixed Route ridership =  234,015   
2004 Dial-a-Ride ridership  =    43,204 

 
• SKAT participated in local parades and events. 
 
• SKAT was granted a state grant to expand vanpools, which included incentives and 4 

new vans. 
 
• SKAT adjusted vanpool rates to cover operating costs as part of our cooperation with 

the WA State Expansion Grant. 
 
• Reduction in safety events from 80 to 50 in 2004. 
 
• Washington State Special Needs grant helped SKAT provide a Developmental 

Disability Travel Trainer. 
 
• Continued Ultra-Low Sulfur Fuel project. 
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Section VII - Proposed Action Strategies, 2005 - 2010 
 
 
The purpose of this Transit Development Plan is to examine Skagit Transit and to 
determine how the agency can capitalize on its past successes and meet its future 
challenges.  The proposed changes in Section VII, below, are action strategies that reflect 
upon the following state Transportation Services Objectives. 
 
Preserve and improve existing SKAT public transportation service levels.   
 

We will continue to use our local and federal revenue resources efficiently to 
continue public transportation services.   
 

Due to revenue reductions experienced over the past few years, SKAT  implemented 
fares effective May 1, 2001.  The introduction of fares to the system resulted in a 
39% decrease in ridership. These fares are returning only a very small portion of the 
pre-I-695 Motor Vehicle Excise Tax (MVET) funding.  Service was reduced in 
November, 2002, to allow SKAT to operate within its revenue stream.  The total 
overall reduction in Ridership due to this series of reductions amounts to 72% 
decrease in Fixed Route passengers and 19% reduction in Dial-a-Ride passengers 
since 1999.  This plan reflects a low-growth pattern for the Fixed Route and the Dial-
a-Ride services during the 2005-2010 period.  During FY 2003, several grants were 
obtained for the Dial-a-Ride services and a subsidy for existing services in the Fixed 
Route #717 service.  These grants will end in FY 2005.   We have applied for grants 
that would extend these services to FY 2007 if awarded. 
 
It is the intent of SKAT to include other local jurisdictions, private agencies and 
business, and citizens of Skagit County in the development of SKAT’s Transit 
Development Plans in order to coordinate transportation services throughout the 
county. 
 
2005 – Partner with Whatcom and Island County on connecting the three counties by 
providing bus rapid transit. 
 

Preserve existing public transportation facilities and equipment.   
 

We will continue to maintain and preserve our equipment and facilities. 
 
 

2006 – Continuing partnership with WSDOT to build a northern transfer station. 
Attempts are also being made to work with developers in the area to provide for 
future bus turnouts. 

 
Monitor upcoming federal regulations on emission control standards and related 
costs. 
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Marketing & Promotion – Public Education 
 

SKAT will continue to conduct marketing and public relations activities to 
promote ridership growth and support new and expanded services envisioned in 
this Plan.  Marketing and education efforts will focus on: 

 
• Increasing the public awareness of SKAT services; 

 
• Reaching out to key target markets including new residents, employees at 

major work sites, seniors and youth with promotional activities and materials; 
 

• Being visible and accessible to the general public through involvement in 
local fairs and parades, including partnering with local government agencies 
and service groups to promote and improve accessibility to transit. 

 
• Providing special services to improve public access to major Skagit County 

events; 
 

• Continue with public outreach in an effort to educate the public on transit 
issues. 

 
• Offer fare free promotional programs to encourage the public to use transit. 

 
• Sponsor an Annual Transportation Open House at Skagit Station (multimodal 

center) through partnership with the Mount Vernon Chamber of Commerce. 
 
Financial Responsibility 
 

In July 1999, the SKAT Board of Directors approved Resolution 99-9 adopting an 
Operating Reserve Account.  The account was initially funded with $800,000, and 
has been accruing interest since that time.  The intent of the Operating Reserve 
Account is to maintain an equivalent of approximately two months operating 
expenses to offset unanticipated and unforeseen revenue shortfalls.  This is in line 
with the recent recommendations of the Government Finance Officers 
Association and the Governmental Accounting Standards Board. 

 
A Capital Replacement Account was authorized by the Board of Directors to 
allow for a setting aside of revenues for the future purchase of capital equipment.  
This account is funded each year from the usual budget process. 

 
It is the goal to fully fund reserve accounts.  With the awarding of various grants, 
SKAT plans to work within the constraints of the current revenue flow. 
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Transit Centers 
 

SKAT will continue to work with the City of Mount Vernon and the Federal 
Transportation Authority to transfer ownership of Skagit Station (multimodal 
center) to Skagit Transit. 
 

 
Park & Ride Lots 
 

SKAT plans to work with the local tribes, the Cities of Mount Vernon and 
Burlington, WSDOT, and Skagit County to partner in the improvement and 
construction of Park and Ride lots.  
 
As the population increases in Skagit County and the region, and greater numbers 
of commuters travel out-of-city and out-of-county for work, Park & Ride lots 
become increasingly important in providing commuters with convenient access to 
transit and ridesharing opportunities. 

 
Improved Interagency Coordination 
 

Interagency coordination is the act of informing local governments within the 
SKAT service area and WSDOT of planned SKAT activities and being informed 
by them of their activities that could impact SKAT services.  This strategy 
provides an essential link to support many of the other strategies listed in this 
Plan.  Providing review and input into local jurisdictions’ comprehensive plan 
development, land use development review and permitting, public works projects, 
special event planning, and Regional transportation planning are critical to 
maximizing transportation infrastructure and service opportunities within the 
SKAT service area.  SKAT plans to work closely with the newly formed 
Metropolitan Planning Organization (MPO), the North Sound Connecting 
Communities Project (The Farmhouse Gang) and Regional Transportation 
Planning Organization (RTPO) to further coordinate planning goals. 
 
Partner with Mount Vernon and Skagit County on a multi-level parking garage in 
the City of Mount Vernon with a pedestrian crossing to Skagit Station. 

 
Improved Agency Image 
 

The Board of Directors and SKAT management have been concerned regarding 
the perceived image of SKAT and attempts are being made to return to basics.  
During its formative years, SKAT participated in highly visible and positive 
events, such as the various parades and fairs that occur in Skagit County 
throughout the year.  These events provide SKAT the opportunity to participate in 
festive activities that are shared by large numbers of residents under favorable 
conditions.  These events also provide information exchange with participants 
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who have questions or would like additional information regarding SKAT 
services and the impacts of public transportation. 
 
SKAT management is further working with all staff to improve the customer 
service that our clients receive whether riding a bus, buying a fare card, or 
contacting SKAT regarding problems or concerns. 
 
Staff is encouraging participation of the Citizens’ Advisory Committee in helping 
to educate the public and become the “listening” ear for public comment. 
 
 

Financial Plan Tables: 
 

Tables are included in this Plan that detail the expected operating revenues and 
expenditures during the period under the assumption of that there will be a 2/10 of 
1% tax increase in 2007. 

  
 
In Summary 
 

The overall driving desire of the SKAT Board of Directors and management that 
at the end of this plan period, SKAT would be provided and meeting most of the 
transportation needs of the citizens.  Every attempt will be made to do this with 
integrity and financial responsibility. 
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Section VIII
Summary of SKAT's Maintenance, Preservation, & Improvement Plan

Proposed changes in SKAT services, facilities, and equipment are identified below:

Type Preservation Expansion

Services No Change

Enhance Dial-A-Ride service and Deviated 
Demand Response service system wide, 

increase vanpool, work on connectability to 
Whatcom, Island, and North Snohomish 
Counties, increase Fixed Route level of 

service in MPO during peak hours

Facilities No Change
Take over ownership of Skagit Station, 
install security system for MOA, add 6 

benches and 2 shelters

Equipment
Replace 3 DAR (717 - 719) vehicles, 2 

service vehicles (602 & 851) and 2 vanpool 
vans (854 & 855)

Purchase new server, 1 DAR vehicle (grant 
funded), and 4 vanpool vans (grant funded)

Type Preservation Expansion

Services No Change Enhance DAR service 1 route and hire 
marketing consultant

Facilities Maintain Skagit Station Partner with WSDOT to establish north end 
transfer station/Park& Ride lots.

Equipment Replace DAR vehicles (720 - 722)
2 shelters, 6 benches, 4 fixed route coaches 

(grant funded), and implement new fare 
system

Type Preservation Expansion

Services No Change Increase service to include weekends and 
connect to Everett Station.

Facilities No Change Build Northend Park & Ride.

Equipment Replace 1 service vehicle (911) and replace 
5 fixed route coaches, (951 - 955)

Add 2 vanpool vans (grant funded) and 1 
route maintenance truck, 

Employees No Change Ops 4 FTE s and Maint 1 FTE

FY 2005

FY 2006

FY 2007
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Type Preservation Expansion

Services No Change Enhance fixed route and DAR services 
system wide

Facilities No Change Build Park & Ride in Alger (grant funded) 
and expand MOA

Equipment Replace 1 service vehicle (912) 2 DAR vehicles (grant funded) and 4 fixed 
route coaches (grant funded)

Type Preservation Expansion
Services No Change No Change

Facilities No Change
Partner with WSDOT for Park & Ride in 

South Skagit County, add 4 shelters and 6 
benches.

Equipment Replace 2 service vehicles (913 & 914) and 
replace 6 DAR vehicles (723 - 728) Add 2 vanpool vans (grant funded).

Employees No Change Maint. - 1 FTE

Type Preservation Expansion

Services No Change Increase service to Everett Station

Facilities No Change Add 2 maintenance bays to MOA

Equipment Replace Fixed Route coaches 975, 976, and 
981

FY 2009

FY 2010

FY 2008
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SECTION IX:  Capital Improvement Program, 2005 - 2010
(All figures in thousands of units)

Preservation 2005 2006 2007 2008 2009 2010

Maintenance equipment 10             -               -               -               -               -               

Dial-a-ride vehicles 267           275           -               -               619           -               

Service vehicles 44             -               23             24             50             -               

Transit Centers 61             -               -               -               -               -               

Transit shelters -               -               -               -               -               -               

Transit buses 94             -               1,591        -               -               1,043        

Vanpool vans 62             -               -               -               -               -               

Subtotals 538$         275$         1,614$      24$           669$         1,043$      

Expansion 2005 2006 2007 2008 2009 2010

Maintenance equipment -               -               -               

Dial-a-ride vehicles 89             92             195           -               

Transit Centers -               265           1,600        450           

Transit shelters 10             10             -               

Transit buses -               1,236        1,311        

Vanpool vans 104           -               110           117           

Subtotals 203$         1,338$      375$         3,106$      567$         -$         

Total Capital 741$       1,613$    1,989$    3,130$    1,236$    1,043$    

 2005-2010 SKAT TDP
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Section X: Operating Data, 2004 - 2010
(All figures, except 2004, in thousands of units)

Fixed Route 2004 2005 2006 2007 2008 2009 2010

Vehicle hours 25,587     27            27            42            43           43           45           
Vehicle revenue hours 22,985     24            24            37            38           38           40           

Vehicle miles 398,411   416          416          641          658         658         693         
Vehicle revenue miles 376,092   392          392          604          621         621         653         

Passenger trips 234,015   244          244          376          386         386         407         

Fatalities -          
Reportable injuries 4              
Collisions 7              
Diesel fuel consumed 64,972     

Dial a Ride 2004 2005 2006 2007 2008 2009 2010

Vehicle hours 21,902     24            26            29            31           31           31           
Vehicle revenue hours 19,728     21            23            25            27           27           27           

Vehicle miles 269,083   333          365          397          429         429         429         
Vehicle revenue miles 269,083   333          365          397          429         429         429         

Passenger trips 43,204     53            58            63            68           68           68           

Fatalities -              
Reportable injuries 3              
Collisions 1              
Diesel fuel consumed 27,501     
Gasoline consumed 2,610       

Vanpools 2004 2005 2006 2007 2008 2009 2010

Vehicle miles 188,377   271          325          379          433         433         433         
Vehicle revenue miles 188,377   258          310          361          413         413         413         

Passenger trips 21,121     29            35            41            46           46           46           

Fatalities -          
Reportable injuries -          
Collisions 1              
Gasoline consumed 11,996     
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Pocket Service 
Locations/Day of Service 

 
 
Monday:   Reservation Road area of LaConner, 
    South Fidalgo Island, North end of March 
    Point, Bayview and Samish Island. 
 
Tuesday:   Day Creek to Potts Road, Little 
    Mount, East of Hwy 9 to Fruitdale and 
    Clear Lake. 
 
Wednesday:  Prairie, Alger, West of Hwy 9 to Prairie 
    Road and Hoogdal. 
 
Thursday:  Blanchard, Bow, Edison (Bradley Road) 
    and Avon Allen. 
 
Friday:   Concrete, Lyman, Hamilton, South Skagit,  
    Cape Horn area. 
 
Note:   No Service East of Concrete. 
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Park & Ride Lots 
 
 
 
Anacortes 
 
 SR 20 & March Point Road 
 
 
Mount Vernon 
 
 I-5 & Kincaid, SW corner 
 
 
Sedro-Woolley 
 
 SR 9 & State Street 
 SR 20 & F-S Grade Road, NE corner 
 W of SR 20, just S of Skagit River 
 
 
Burlington 
 
 Burlington Blvd. & George Hopper Blvd. 
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Public Transportation Management System
Instructions for Asset Inventories

Rolling Stock Form

Facility Form

Equipment Form

In 2004, the Washington state Department of Transportation collected transit system data electronically and created a new database to maintain the 
information.  This change in data collection improved the accuracy of transit statistics, simplified the preparation of data intensive reports and allowed state 
and local agencies an opportunity to access transit information from a common data library.  To expand on the efficiencies of collecting and reporting transit 
numbers, the Public Transportation and Commute Options Office has prepared new public transportation asset inventory forms.  This document will satisfy 
the state and federal requirements for submitting inventory information including the Federal Transit Administration's Public Transportation Management 
System and the state's Asset Management Inventory component.

Every vehicle used primarily for the transportation of passengers shall be reported on the Owned Rolling Stock Inventory.  For the purposes of establishing a 
base year inventory, the information required will include:  year/make/model; vehicle code; vehicle identification number (VIN); agency vehicle number; 
current odometer; condition; age; remaining useful life; replacement cost; ADA access; seating capacity; fuel type; and WSDOT title.  A more complete 
definition of these inventory categories is provided below.

Every facility which has a replacement value of $25,000 or greater shall be reported on the Owned Facilities Inventory.  Facilities of a lesser value may be 
reported at the agency's discretion.  For the purposes of establishing a base year inventory, the information required will include:  facility code, facility name 
(or address); condition; age; remaining useful life; replacement cost; detailed facility description; and any comments about the facility which the reporting 
agency wishes to have noted.  A more complete definition of these inventory categories is provided below.

Every piece of equipment which has a replacement value of $100,000 or greater shall be reported on the Owned Equipment Inventory.  Equipment with a 
value less than $100,000 may be reported at the discretion of the reporting agency.  Equipment is considered to be anything that is not permanently 
installed or an integral part of a facility, exclusive of rolling stock utilized in transporting the public.  For the purposes of establishing a base year inventory, 
the information required will include:  equipment code or type; condition; age; remaining useful life; replacement cost; and, any additional description or 
comments about the equipment which the reporting agency wishes to have noted.  A more complete definition of these inventory categories is provided 
below.



Inventory Definitions
Year/Make/Model Year:  Year of vehicle manufacture.

Make:  The name of the manufacturer of the vehicle.
Model:  Name or number of vehicle model.

Vehicle Code or Equipment Code

Vehicle Identification Number (VIN)

Agency Vehicle Number

Condition

Age 

Remaining Useful Life

Replacement Cost

Seating Capacity

Fuel Type

WSDOT Title

Comments

Examples for facility comments might be plans for rehabilitation, elimination, or anticipated relocation of some 
functions from this site to another.  Problems with specific subsystems or issues regarding ability to address 
regulatory requirements might be noted here.

Number of seats available to the public (includes driver for rideshare vehicles).  Indicate the number of positions 
for wheelchairs as '+' and indicate that number (example:  30+2).

Indicate the fuel type by listing the appropriate letter:  diesel (D), gasoline (G), biodiesel (BD), electric (E), 
diesel/electric (DE), compressed natural gas (CNG).

Is the title to this vehicle currently held by WSDOT?

If there are any issues related to the asset that are considered significant, they should be noted.  If your 
comments exceed two lines, please attach a separate comment page.

Years since the facility was completed and opened for use or years since the manufacture of equipment or 
vehicle.

The estimated number of years that the asset will be able to carry out its intended purpose before being 
replaced.

The current year estimated purchase price for a new vehicle or equipment of this type.  The current year 
estimated replacement cost for a new facility on the same site.  Do not include costs for replacement of the land 
on which the facility is located.

Examples of comments regarding equipment or rolling stock might be plans for rehabilitation, elimination, or 
anticipated replacement due to changes in technology or other requirements.  

A table of rolling stock categories provided below assigns a code for each vehicle type.  A list of examples of 
equipment types and code number is shown below.

The serial number assigned by the manufacturer.

The internal tracking number assigned to this vehicle by your agency.

The point rating that best describes the condition of the asset.  Maintenance staff should be involved in 
establishing the condition score.  If there are any issues related to the asset that are considered significant 
enough to be noted, please provide a comment in the appropriate column or attach an additional comment page.  
Example might be plans for rehabilitation or identification of "lemons".



Vehicle Codes
01 Bus - 40 ft. 15 Rail Cars - LRT
02 Bus - 35 ft. 16 Rail Cars - Rapid
03 Bus - 30 ft. 17 Rail Cars - Commuter Self-Propelled
04 Bus - <30 ft. 18 Rail Cars - Commuter Trailer
05 Bus - articulated 19 Rail Cars - Trolley
06 Bus - Intercity 20 Rail Cars - Intercity
07 Bus - Trolley 21 Locomotive
08 Bus - Trolley Articulated 22 Cable Car
09 Bus - Double Deck 23 People Mover
10 Bus - Dual Propulsion 24 Car - Incline Railway
11 Cutaway (under 30 ft.) 25 Fixed Guideway Cars (e.g., Monorail)
12 Body-on-Chassis (under 30 ft.) 26 Ferry Boats
13 Van - Vanpool 27 Streetcar Replicas
14 Van - Special Service 28 Other

Facility Codes
01 Power Distribution Substations 13 Incline Railway
02 Tunnels 14 Track System
03 Bridges 15 Overhead Power Distribution System
04 Elevated Right of Way/Track 16 Passenger Amenities (Shelters, Restrooms, etc.)
05 People Mover 17 Terminals, Intermodal
06 Transit Center 18 Toll Booths
07 Boarding Platforms/Stations/Floats 19 Uncovered Bus Storage
08 Pedestrian Access Facilities 20 Covered Bus Storage
09 Park and Ride Lots 21 Wash Islands/Fuel Islands
10 Administration Building 22 Warehouse/Storage
11 Maintenance Building 23 Multifunctional (Ops. And Maint.; Ops, and Admin.)
12 Rail Yards/Shop 24 Other

Equipment Codes
01 Line Equipment/Structures 09 Shop equipment (Other than permanently installed; e.g. port hoist)
02 Fare Collection Equipment (Stationary) 10 Signage systems
03 Surveillance/Security System 11 Navigational Devices (ex. Dolphins & wingwalls)
04 Automated Data Processing or Computer Hardware/Software Systems 12 Life Safety Equipment
05 Support Vehicles/Vessels 13 Bicycle Locker/Racks (Stationary)
06 Work Trains 14 Accessibility Devices
07 Train Control/Signal Systems 15 Power Distribution Control and Monitoring System
08 Radio System (Stationary) 16 Other (Be sure to include complete description)



Condition - Point Score Definitions*

100 Requires routine preventive maintenance.

80 - 90 In good working order, requiring only nominal or infrequent minor repairs.

50 - 70 Requires frequent minor repairs or infrequent major repairs.

20 - 40 Requires frequent major repairs.

10 Continued use presents excessive repair costs and/or potential service interruption.

Frequent means less than 6 months between repairs.
Infrequent means more than 6 months between repairs.

* The following subsystems should be considered in assigning the point score for each vehicle:

Engine Body - Interior
Drive-Train Body - Exterior
Electrical A/C, Heating
Suspension/Steering Brake System
Structure Wheelchair Lift (0 score for non-lift equipped)

* The following subsystems should be evaluated as a part of the facility if it exists within the facility:

Heating, ventilation, and air conditioning systems (HVAC) Functional capacity (does the current use exceed design capacity)
Roof Safety (alarms, detector, security, sprinkler, extinguishers, etc.)
Structure (walls, floors, windows, and foundation) Communications (including signage)
Electrical/lighting Accessibility (ADA)
Parking/driving surfaces (include tract system in rail yard) Mechanical (fixed or built-in) (examples include vehicle hoists, elevators,
Pedestrian access cranes, delivery systems for fuel island)
Water/sewer Fuel, Fluid, or chemical storage



APPENDIX B
Public Transportation Management System
Owned Rolling Stock Inventory

Agency/Organization:

Date:

Vehicle
Code

Vehicle
Identification
Number (VIN)

Agency
Vehicle
Number

Current
Odometer

Condition
(points)

Age
(years)

Remaining
Useful Life

(years)

Replacement
Cost $

ADA
Access

(yes/no)

Seating
Capacity

Fuel
Type

1. 03 15GCA1815P1085069 931 286,438 50‐70 12 4 $300,000 YES 29+2 D

2. 03 15GCA1815P1085072 934 272,720 50‐70 12 4 $300,000 YES 29+2 D

3. 03 15GCA181XS1086131 951 338,347 50‐70 10 6 $300,000 YES 29+2 D

4. 03 15GCA1811S1086132 952 326,079 50‐70 10 6 $300,000 YES 29+2 D

5. 03 15GCA1813S1086133 953 317,718 50‐70 10 6 $300,000 YES 29+2 D

6. 03 15GCA1815S1086134 954 309,814 50‐70 10 6 $300,000 YES 29+2 D

7. 03 15GCA181XT1087118 962 317,987 50‐70 9 7 $300,000 YES 29+2 D

8. 02 15GCB2118X110155 992 257,391 80‐90 6 10 $300,000 YES 35+2 D

9. 02 15GCB211XX110156 993 226,156 80‐90 6 10 $300,000 YES 35+2 D

10. 02 15GCB271611111139 011 92,923 80‐90 4 12 $300,000 YES 35+2 D

11. 07 4CSK59N25R2107409 974 84,896 20‐40 11 0 $200,000 YES 24+2 D

12. 04 1HVBEABM4WH522666 981 196,731 50-70 7 3 $100,000 YES 29+2 D

13. 04 1HVBEABM7VH480444 975 206,304 50-70 7 3 $100,000 YES 29+2 D

14. 04 1HVBEABM9VH480445 976 223,047 50-70 7 3 $100,000 YES 29+2 D

15. 11 1FDLE40F1VHB78613 717 167,563 50-70 7 3 $90,000 YES 13+3 D

16 11 1FDLE40F3VHB78614 718 182,916 50-70 7 3 $90,000 YES 13+3 D

Year/Make/Model

2001 Gillig Phantom

1994 Oshkosh Trolley

1999 Gillig Phantom

1993 Gillig Phantom

1993 Gillig Phantom

1995 Gillig Phantom

1995 Gillig Phantom

SKAGIT TRANSIT

08-Mar-05

1998 Int Aerolite

1998 Int Aerolite

1998 Int Aerolite

1995 Gillig Phantom

1995 Gillig Phantom

1996 Gillig Phantom

1999 Gillig Phantom

1998 Ford Aerotech

1998 Ford Aerotech
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APPENDIX B
Public Transportation Management System

Owned Rolling Stock Inventory

Agency/Organization:

Date:

Vehicle
Code

Vehicle
Identification
Number (VIN)

Agency
Vehicle
Number

Current
Odometer

Condition
(points)

Age
(years)

Remaining
Useful Life

(years)

Replacement
Cost $

ADA
Access

(yes/no)

Seating
Capacity

Fuel
Type

17 11 1FDXE40F3WHB64053 719 206,852 50-70 7 3 $90,000 YES 21+2 D

18 11 1FDXE40F2XHC34935 720 145,920 80-90 6 4 $90,000 YES 13+3 D

19 11 1FDXE40F0XHC34934 721 153,469 80-90 6 4 $90,000 YES 13+3 D

20 11 1FDXE40F4XHC34936 722 133,000 80-90 6 4 $90,000 YES 13+3 D

21 11 1FDXE45FX1HA50262 723 94,650 80-90 5 5 $90,000 YES 21+2 D

22 11 1FDXE45F11HA50263 724 95,289 80-90 5 5 $90,000 YES 21+2 D

23 11 1FDXE45F31HA50264 725 89,043 80-90 4 5 $90,000 YES 21+2 D

24 11 1FDXE45F51HA50265 726 107,714 80-90 4 5 $90,000 YES 21+2 D

25 11 1FDXE45F61HB35602 727 114,180 80-90 4 5 $90,000 YES 21+2 D

26 11 1FDXE45F21HB38464 728 102,874 80-90 4 5 $90,000 YES 21+2 D

27 11 1FDXE45F73HB94614 729 25,372 80-90 1 9 $90,000 YES 12+3 D

28 11 1FDXE45F93HB94615 730 25,958 80-90 1 9 $90,000 YES 12+3 D
29 11 1FDXE45F93HB94616 731 24,124 80-90 1 9 $90,000 YES 12+3 D
30 11 1FDXE45F93HB94617 732 23,051 80-90 1 9 $90,000 YES 12+3 D

31 13 2D8GP44L65R184042 807 2,769 100 1 5 $25,000 NO 7 G

SKAGIT TRANSIT

08-Mar-05

Year/Make/Model

2004 Dodge Caravan

2001 Ford Aerotech

2004 Ford Aerotech
2004 Ford Aerotech
2004 Ford Aerotech

2004 Ford Aerotech

2001 Ford Aerotech

2001 Ford Aerotech

2001 Ford Aerotech

1999 Ford Aerotech

1999 Ford Aerotech

2000 Ford Aerotech

2000 Ford Aerotech

1998 Ford Aerotech

1999 Ford Aerotech
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APPENDIX B
Public Transportation Management System

Owned Rolling Stock Inventory

Agency/Organization:

Date:

Vehicle
Code

Vehicle
Identification
Number (VIN)

Agency
Vehicle
Number

Current
Odometer

Condition
(points)

Age
(years)

Remaining
Useful Life

(years)

Replacement
Cost $

ADA
Access

(yes/no)

Seating
Capacity

Fuel
Type

32 13 2D8GP44L85R184043 808 2,142 100 1 5 $25,000 NO 7 G

33 13 1GAHG39U151167340 856 2,591 100 0 6 $30,000 NO 15 G

34 13 1GAHG39U051167846 857 787 100 0 6 $30,000 NO 15 G

35 13 1GAHG39U151168813 858 267 100 0 6 $30,000 NO 15 G

36 13 1GAHG39U851168940 859 265 100 0 6 $30,000 NO 15 G
 

SKAGIT TRANSIT
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Year/Make/Model

2005 Chevy Express

2005 Chevy Express

2004 Dodge Caravan

2005 Chevy Express

2005 Chevy Express
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APPENDIX B

WSDOT
Title

(yes/no)

Yes

Yes

Yes

Yes

Yes

No

No

No

No

Yes

No

No

No

No

No

No
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APPENDIX B

WSDOT
Title

(yes/no)

Yes

No

No

No

Yes

Yes

Yes

Yes

Yes

Yes

No

No
No
No

No

 2005 - 2010 SKAT TDP Page #48



APPENDIX B

WSDOT
Title

(yes/no)

No

Yes

Yes

Yes

Yes
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Public Transportation Management System
Owned Equipment Inventory

Agency/Organization:

Date:

Condition
(points)

Age
(years)

Remaining
Useful Life

(years)

Replacement
Cost ($)

Comments
(If more than two lines, please attach a 

separate comment page)

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

Equipment Code and Description



Appendix B
Public Transportation Management System
Owned Facility Inventory

Agency/Organization:

Date:

Facility Code Condition
(points)

Age
(years)

Remaining
Useful Life

(years)

Replacement
Cost ($)

Comments
(If more than two lines, please attach 

a separate comment page)

1. 90 5 25 $2,400,000 Land is leased from Skagit County

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

SKAGIT TRANSIT

08-Mar-05

23

Facility Name

Maintenance, Operations, Administration Base
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Washington’s Transportation Plan 

Service Objectives 
• Increase the efficiency of operating the existing systems and facilities. 

• Maintain the effective and predictable operations of the transportation  
  system to meet customer's expectations. 

• Preserve transportation infrastructure to achieve the lowest life cycle  
 cost and prevent failure. 

• Meet all basic transportation needs for special needs population.  
(Basic transportation needs = health and work related essential travel) 

• Reduce person and freight delay on WTP Corridors.    

• Improve existing travel options.  
("Travel Options" = new options and better quality of existing options based on market 
demand.  Viable options = 1. basic access; 2. quality; and 3. number of options.  
Quality/viability = customer service, frequency, ease of use, price comparability, demand 
responsiveness.) 

• Create links and remove barriers between transportation facilities and services. 
• Reduce and prevent deaths and the frequency and severity of disabling injuries, 

and societal costs of accidents. 
• Improve transportation facilities with state-of-the-art safety features. 
• Reduce impact on communities and their resources with the development and 

implementation of transportation projects. 

• Increase integration of state and local interests in the development and 
implementation of transportation services and facilities. 

• Balance state and local needs in the development and implementation of multi-
modal transportation projects. 

• Increase stakeholder and partner satisfaction with the level of involvement in 
decision-making in the development and implementation of transportation 
projects. 

• Support statewide economic development through targeted transportation 
investments. 

• Improve the quality of tourists' related travel experiences in Washington. 

• Reduce the impact of transportation facilities and services on air quality in 
conformance with the State Implementation Plan for Air Quality. 

• Reduce water quality impacts caused by transportation facilities and services to 
comply with federal and state water quality requirements. 

• Reduce the impacts of past projects and avoid or minimize impacts to watershed 
and habitat from current and future transportation. 
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